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I am pleased to submit the annual report and financial results for 

the year ended 30 September 2009.

The year under review has been a severely turbulent one on a 

global scale as a result of the much talked about and reported 

on crisis in the international financial services sector. As is now 

commonly known, even large sections of the Namibian economy 

were not spared the negative outflows from this global crisis. In 

Namibia's case, operators in the mining sector were particularly 

hardest hit and key MTC customers in the corporate segment 

either retrenched employees, delayed production schedules or 

simply closed shop. Currency volatility also negatively impacted 

MTC operations especially in dealing with suppliers in the Euro 

and US Dollar denominated markets.

MTC has, however, weathered the storm as a result of certain 

principles and key management decisions. The company has 

persistently  and  stubbornly  pursued  a  carefully  crafted  and 

executed cost management strategy. The main focus had been 

put on customer acquisition and retention, and all promotional 

activities were developed to ensure a unique value for money 

proposition. The growth in customer numbers also speaks volumes.  

To support this growth, and the mentioned marketing activities, a 

complex investment plan had been executed in order to improve 

network coverage and capacity, to render an unsurpassed service 

first time, always.  It is worth reporting that MTC continues to  

finance these capital investments out of our own funds due to a 

continued positive cash-flow situation. 

In a nutshell, MTC’s resilience to external shocks is largely accredited 

to a team of employees that are hungry to succeed and plan carefully 

to keep the business focussed on the path to continuous growth.

As detailed in the present report, challenges are abound in the 

areas of regulatory control and management of the sector as 

a whole. It is our wish that through careful consultation and 

appointment of qualified and competent operators, the newly 

envisaged Communications Regulatory Authority of Namibia (CRAN) 

will function in the best interest of all players in the industry.  

Very high standards of best of breed need to be set and relentlessly 

pursued.

Finally, allow me to, on behalf of the Board of Directors, express our 

deepest gratitude to the men and women at MTC who have once 

again given the shareholders a reason to smile. We congratulate them 

all for presenting another excellent performance that surpassed all 

expectations in an often hostile and competitive telecommunications 

environment.

THE CHAIRMAN’S 

  COMMENTARY  
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Steve Motinga
Chairman

Steve Motinga
Ch i

"In all our sponsorship

   programmes, we ins
ist

 that the recipient

     has strong focu
s

  on development.."
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The year 2009 can best be described as having ended happily 

for MTC against the backdrop of the extraordinary growth expe-

rienced during the period under review. We wish to report that 

the Namibian mobile telecommunications market has reached 

maturity in terms of the voice business, with strong competition, 

as well as the high penetration rates. Both these indicators point 

to the fact that there is limited room to add new customers to 

generate or add to existing revenues.

With the voice business being at a mature stage of the product 

lifecycle, text messaging recorded exciting growth figures, whilst 

data connectivity is definitely a consolidated new stream of 

revenue that will allow MTC to maintain healthy growth going 

forward. As at the end of September of 2009, text messaging 

represented 9.8 percent of MTC’s outgoing revenues and data 

connectivity moved up from a mere 3.0 percent to 5.5 percent 

during the same period.

The net result of this exceptional performance is that total 

revenue rose by 14 percent to N$ 1.4 billion, and the EBITDA to 

N$ 747 million, which is more than 19 percent higher than the 

previous financial year. This growth also includes a positive effect 

of the new capitalization rules for handsets that are on offer as 

part of the contract packages (Connect and Office Box). Other-

wise, the growth would have been 9 percent. Even if that was the 

case, the MTC management’s rigid discipline in controlling the 

operational costs cannot be underestimated in ensuring positive 

headline earnings.

The Market
The penetration rate, a key benchmark variable of the mobile 

telecommunications industry, reflecting the number of mobile 

subscribers per 100 inhabitants, reached the 76 percent mark 

during the period under review. This performance places Namib-

ia in the top bracket of African countries where improved mobile 

telecommunications diffusion resulted from a highly competi-

tive environment. In other words, Namibia offers services above 

the SADC average in terms of affordability and quality in most 

cases.

By  maintaining  a  customer  base  growth  rate  of  30  percent, 

allowed us to reach one of our key performance indicators, which 

was  to  get  more  than  60  percent  of  all  new  subscriptions. 

Numerically, MTC also obtained 274,872 more customers out of a 

total ‘unconnnected’ base of some 409,686 customers, representing 

a growth of 67 percent in new connections. To that end, the customer 

base of 1,283,530, was recorded at the end September 2009, 

22%

05
 - 

Q
1

36%

07
 - 

Q
2

23%

06
 - 

Q
1

39%

07
 - 

Q
3

25%

06
 - 

Q
2

44%

07
 - 

Q
4

28%

06
 - 

Q
3

47%

08
 - 

Q
1

30%

06
 - 

Q
4

53%

08
 - 

Q
2

32%

07
 - 

Q
1

59%

08
 - 

Q
3

62%

08
 - 

Q
4

67%

09
 - 

Q
1

71%

09
 - 

Q
2

76%

09
 - 

Q
3



MTC Annual Report 2009 • 7

compared with 1,008,658 at the end of September 2008, repre-

senting a market share of 79.3 percent for MTC.

The Regulatory Environment
It is important to highlight some critical challenges which had 

some negative impacts on the industry and especially on MTC’s 

bottom-line during the final stages of the drafting of the much 

heralded Communications Bill that was due for enactment by 

Parliament during the period under review.

This new Act opens a new playing field for players like MTC to 

move into the convergence and integrated services space.  This 

will undoubtedly broaden the range of services and alternatives 

available to our customers, especially for the critical segments of 

MANAGING DIRECTOR’S 
OVERVIEW 

79.3%

20.7%

83.4%

16.6%

Sep 08 Sep 09

With the voice bussine
ss

    being at mature 
stage

      of the produc
t

  lifecycle, text mes
saging

   recorded exciting
 growth

          figures...



MANAGING DIRECTOR’S

    OVERVIEW (CONTINUED) 

8 • MTC Annual Report 2009

small and medium-sized enterprises.  MTC is also mindful of the 

tremendous challenges that exist with the establishment of the 

new regulatory body, The Communications Regulatory Author-

ity of Namibia (CRAN), as envisaged under the new Act.  MTC 

therefore, has publicly offered its material and technical support 

with this critical undertaking. 

Whilst the promulgation of the new act was under discussion, 

the previous regulator, the Namibia Communications Commis-

sion (NCC), took a decision to drop the mobile termination rates, 

a decision that was indeed unpalatable. MTC’s disappointment 

was not with the sudden reduction of some 44 percent in the 

mobile termination rates with effect from July 2009, but by the 

apparent favouring of Telecom Namibia, when fixed termination 

rates were aligned to mobile termination rates.  Furthermore, the 

announcement of a sliding scale, which will reduce the mobile 

termination rates to half of the average value of the SADC Region 

in such a short period (i.e. one and a half years, starting from 1 

July 2009), was a premature decision from our perspective.

A further irregular and unclear development in the regulatory 

environment was the 100 percent ownership of the second mobile 

operator by a foreign company.  This baffles many a mind when 

national laws regarding company ownership stipulates, in no 

uncertain terms, that such a state of affairs is not permissible at 

present.

Furthermore, MTC also recorded its concern with regard to 

the low levels of visible investment by the new owners in the 

newly acquired business during the first nine months of 2009. 

This fact remains especially worrisome given the fact that 

acquisition was done under a non-recourse agreement, (i.e. where 

the new owner does not take full responsibility for the debts of the

previous owner).

MTC welcomes and favours competitors with tangible and real 

long-term commitments to Namibia.  Failure to do so will always 

result in the lack of development of the telecommunications 

industry with short-term fights that only create noise and value 

destruction. Such developments, in turn, impact the quality and 

affordability of telecommunications services in the medium-to- 

long term.

Strategic posturing
Last year I emphasized MTC’s three key strategic pillars as: 1. reten-

sion of existing costumers, 2. capturing 60 percent of all new busi-

ness, and 3. building a respectable presence in terms of internet 

access in Namibia. In all three instances, MTC has performed 

above expectations and we are championing the maintenance of 

those three strategic focus areas, especially not to lose focus on 

the  pure  mobile  telecommunications  subscribers  (current 

customers, as well new subscribers). Simultaneously, MTC will 

also increase its focus on internet access where we have already 

attained a very strong market leadership position.

To further consolidate this relentless focus on the internet busi-

ness, three core infrastructures need to be properly developed to 

achieve success.  These are the speed of the radio network, the 

robustness of the fibreoptic backbone to transport information, 

and the quality of the international connectivity to the IP world.

For all these three measurables to be materialised, MTC has 

already taken crucial decisions, such as buying a new upgradable 

3G radio infrastructure to 4G LTE (Long Term Evolution) at a total 

investment of N$ 180 million; engaging NamPower for the 

telecommunications industry to use their under-utilised fibre 

optic infrastructure and the commitment to invest 50 percent 

(N$ 115 million) towards the West African Cable System (WACS) 

to supplement the combined investments of the national fixed 

line operator.  All of these developments will put Namibia at the 
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forefront of infrastructural readiness to provide new and innova-

tive telecommunication solutions for generations to come.

To  further  maintain  MTC’s  strong  leadership  position  in  the 

acquisition of new business and retention of the existing cus-

tomer base, tremendous efforts were also made during the period 

under  review  to  increase  network  coverage  and  to  expand  

our existing capacity. In terms of network coverage, MTC rede-

veloped the Central and Northern regions with special attention 

to improving road coverage, as well as strengthening capacity in 

strategic villages and peri-urban settlements. In terms of capacity 

improvements, significant efforts were undertaken in Windhoek 

to  mitigate  the  potentially  negative  effects  of  the  significant 

increase in traffic due to the free–call promotional campaigns. 

With the new network acquired for Windhoek (both the 3G indi-

cated earlier and the new 2G), and the redeployment of the dis-

mantled equipment countrywide, MTC will increase the capacity 

with 77 percent by the end of April 2010. During the financial year 

2009/10, a new programme to address and reinforce coverage 

improvements will be launched for the North-Eastern and Southern 

regions of Namibia.

Parting thoughts
“Yes We Can”, is a slogan that caused a massive furore in the 

recent history of the world. For MTC this is a clarion call that 

should be adopted company-wide, especially in the maintenance 

of our relationship with our customers. We are encouraging 

everyone at MTC to believe that “Yes We Can” give our customers 

the reward they deserve as our loyal subscribers. No one is perfect, 

we know, but supporting our customers and pushing the bound-

aries, in order to give our customers answers to their most perti-

nent expectations, is what MTC is all about.

To accomplish the “Yes We Can” culture, it is critical that all our 

customer-facing channels, (the Customer Contact Centre, Mobile- 

homes and our Dealer Distribution Network) receive the best 

possible support from the rest of the organisation. It is the reason 

we are putting so much effort into ensuring that the voice of our 

customers generates an echo in all our activities and daily opera-

tions. Simply put, the voice of our customers must be the focal 

point of our priorities.

Miguel Geraldes
Managing Director



The Siemens’ monolithic Home Location Register (HLR) has suc-

cessfully been migrated to a new Huawei HLR with a license 

capacity of 1.6 million subscribers.  Additional signalling capacity 

expansion was done on the Mobile Soft Switch and Media Gate-

ways.  As a result of the old HLR migration to the new HLR, a 

new provisioning service system from the suppliers of MTC's 

billing system was also implemented in Quarter 3 in conformity 

with company requirements.

The SMS-C was swapped with a high capacity SIGTRAN (C7 sig-

nalling over IP) SMS-C with a maximum HW capacity for 2000 

messages per second to easily handle the “Free 100” and "Free 

500" SMS campaigns.

A number of features and campaigns have been launched on 

the Prepaid Intelligent Network System during the year as:

 - First call charged campaign - Free 60

 - Free data sub–accounts

 - VAT in recharge string

 - CSI Pre and Postpaid migration

 - Free monthly data

 - Promotional free money removal

 - Abnormal Balance measures

 - New CSI Huawei HLR Interface

 - Disaster recovery CDN

 - Increase number of Sigtran Links to Short

  Message Service Center

MTC has also expanded its Radio network with 53 new sites 

throughout the country.  Twenty seven more sites are planned 

for completion by end February 2010.  Road Coverage routes 

through Buitepos (on the Eastern border with Botswana) to 

Swakopmund and Windhoek to Ondangwa have been improved 

by 40 percent. Several new capacity sites have been added in 

Mariental (Hardap), Khorixas (Kunene), Kamanjab (Kunene), 

ENVIRONMENT
TECHNOLOGICAL
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Outjo (Kunene), Tsumeb (Oshikoto), Rundu (Kavango) and 

Okahandja (Otjozondjupa) amongst others. MTC also completed 

37 additional 1800 MHz expansions. For the major high usage 

areas in Windhoek and Walvisbay, MTC has already expanded 

the installed 4/4/4 1800 MHz cabinets to a 6/6/6 configuration 

(that is an additional 50 percent more capacity on 20 sites). 

MTC expanded its network coverage to 11 new locations. 

These are:

 1. Lizauli (Caprivi)

 2. Muyako (Caprivi)

 3. Ombetele (Omusati)

 4. Otowe (Omaheke)

 5. Amperbo (Hardap)

 6. Blumfelde (Hardap)

 7. Eersterus (Hardap)

 8. Hochfeld (Otjozondjupa)

 9. Kamuchonga (Caprivi)

 10. Trekopje Mine (Erongo)

 11. Komsberg (Karas)

In summary MTC's radio network coverage has grown as follows:

 • BTS rose from 715 to 763

  (7 percent increase)

 •  Sites rose from 497 to 550

  (11 percent increase)

 •  Cells increased from 1765 to 1948

  (10 percent increase)

 • GSM transceivers (1 transceiver allows a maximum   

  of 8 simultaneous phone calls) increased from   

   5383 to 6827 (27 percent increase)

 • 82 3G Node-Bs

MTC also launched a free service (supply & installation) of 

GSM repeaters or cell extenders at several farms and lodges

countrywide. To date, 88 Pico’s 2G/3G were installed at various 

locations throughout the country, while 129 lodge repeaters 

were also successfully installed. The latter units are of a higher 

gain type, thus increasing the serving by up to 60 percent. 

Through careful planning and selection by the local MTC plan-

ners and the installer, various solutions were considered to en-

sure maximum coverage at the major parts of the reception 

areas, office and residential areas of each particular lodge with 

two installations purely running on solar and battery backup. 

A search for OPEX cost savings on the cooling part of our sites/

stations was also initiated. Several companies were invited for 

demonstrations and active participation in a workable solution. 

These varied from a complete new system installation to minor 

system setting changes on the already installed air conditioning 

control units. 

As part of its plans to improve and increase its radio network 

capacity, MTC launched a Radio Modernisation and Packet Core 

MTC Annual Report 2009 • 11



Unification Tender in April 2009. The key goal was to increase 

the 2G network capacity in Windhoek by 100 percent, increase 

the 3G service and coverage by 200 percent for Windhoek and 

other major centres and to have a combined 2G/3G Packet 

Core. Submissions were evaluated against various criteria were 

evaluated and actual measurements were taken into account with 

the tender evaluation and final technical recommendations.

Huawei was selected as the most favourable supplier for this 

exercise. The full process has been kicked off with the first in-

stallations happening before the end of the 2009 calender year.  

Efforts will be focused primarily on the Packet Core swap fol-

lowed by the first batch of sites in Windhoek. Huawei training 

was scheduled from January 2010 in Windhoek to leverage the 

knowledge of MTC staff on this new equipment and technologies.

In total 197 x GSM BTS, 3070 x GSM Radios, 144 x Node-Bs, 

433 x Remote Radio Units, 4 Base Station Controllers, 2 x Radio 

Network Controllers (RNC), 2 x GGSNs and 1 x SGSN will be 

added. The full project completion date is planned for middle 

2010.

MTC also called tenders to supply and install a Metro fibre ring 

in Windhoek by July 2010. The Metro fibre ring in Windhoek will 

clearly increase MTC’s transmission backbone in the capital city 

to an unlimited capacity and ensure future growth on the radio 

capacity side without limitations on the transmission backhaul. 

This will be a prerequisite for new technologies like LTE and 

reinforcements of the Mobile Broadband solutions.

MTC has deployed an early warning mechanism through auto-

matic statistical tool analysis, with alarm capabilities, to pick up 

unnoticed network problems. The company has taken a further 

step and went on tender for acquisition of one automatic ser-

vice test solution to be deployed in the network. This allows 

all MTC services to be tested via distributed probes, allowing 

immediate detection of any MTC service problem not working 

from an end-user perspective.

Technical Quality section is being established to back-up MTC’s 

drive for service quality and excellence.

On the IT side, a project to implement two new ERP modules 

(EAM and Projects) were successfully implemented this year, 

giving our Logistics department a way to improve the manage-

ment of technical stock, but also to establish the real-time link 

between planned projects (using the Projects module) and the 

EAM for real-time costing purposes and reporting. The Projects 

module brought the advantage of recoding all technical projects 

and the components of the project in real time, in conjunction 

with EAM.

A new franchisee module on the company’s billing system was 

planned to be activated in Quarter 4 of the 2009 calender year 

and will be fully operational, ensuring quality service to customers, 

wherever they are served.

The implementation of an archiving solution onto disk from 

“EMC Centera” to make data available online and instantly 

versus the legacy way of archiving old data (dating back as far 

as four to five years) onto tapes improved our service for our 

customers and national authorities.

MTC further replaced its Microsoft Terminal server environment 

with a VDI solution. This was aimed at achieving better perfor-

mance and stability for all our MobileHomes. This solution is 

performing well and we are now also adding static users to the 

head office environment for increased performance.

On internet connectivity and architecture, MTC has doubled its 

internet capacity and added a fourth ISP for better redundancy 

as well as capacity.

A new Contact Center system with a new IP-based Call Centre 

solution was deployed which replaced the eight year old Call 

Centre solution.  The new solution is ready to support web and 

mail chats as well as render support with numerous other options.

Finally, MTC managed to deploy the following in-house developed 

applications with great success: Supplier Database, Staff Telephone 

Directory (Who’s Who), Process Review, Application Review, 

Auction Bidding, HR Training Matrix and new portal for CDR 

analysis.

ENVIRONMENT
TECHNOLOGICAL
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The year under review demonstrated 

MTC’s  unsurpassed  leadership  in  the 

Namibian mobile telecommunications mar-

ket. Overall subscribers grew by 27.3 per-

cent (2008: 35.7 percent) to 1,283,530,

with prepaid customers accounting for 

262,317 (95.4 percent) of the new con-

nections of 274,872.  As can be seen from 

the totals at the end of September 2009, 

active prepaid connections represented 

92.6 percent (1 188,337). Post-paid 

reached 94,797 active subscribers on the 

back of a growth of 15.3 percent (2008: 

82,242), primarily driven by the improved 

penetration of the OfficeBox product in 

the corporate market, as well as the tre-

mendous growth in data solutions.

The competitive environment
In respect of the GSM competitor land-

scape, the year under review can be 

divided into “Before” and “After” the 

arrival of the Egyptians on the local tele-

communications scene.

“Before” the last quarter of 2008, there 

was a massive emphasis on price wars 

with a campaign of on-net prices at 49 

Namibian cents.  During the “After” pe-

riod MTC ‘retaliated’ with its “Car Crazy 

Campaign”. A draw of some 1.2 million 

customers took place where customers 

recharged and used a minimum amount 

of airtime per week. “Free Calls at Night” 

plus “Free Calls during weekends” cam-

paigns were launched in July 2009 to 

maintain consistent pressure on gaining 

market share through price promotions.  

Cell One’s rebranding to Leo, a process 

aimed at unifying the four operations be-

longing to Telecel Globe (the subsidiary 

of Orascom Egypt) under a uniformed 

brand, took place at the same time.

The CDMA operation of the fixed line 

competitor had its restriction on mobility 

lifted as well, making it a pure mobile op-

erator which sells mobile voice services 

and wireless broadband.  Several cam-

paigns were developed by the fixed in-

cumbent, namely voice calls at 15 cents 

during the night and 50 cents per Mega-

byte out of bundle in wireless broadband.  

The net effect of these efforts remains 

doubtful at best and rather limited in ef-

fect as proven by available statistics.

The product offerings
The MTC HomePhone was launched in 

December 2008, using the capacity of 

GSM through an intelligent network to 

limit the voice service to a certain cell or 

a couple of cells in the case of a customer 

who has a strong signal at home from 

more than one cell.  Because of the fact 

that the fixed line operator charges much 

less for the termination rates that MTC 

has to pay to terminate a call on their net-

work, a robust pricing strategy was imple-

mented to ensure that the HomePhone 

became the ultimate medium for home 

contact between MTC subscribers. To that 

end, a price of 49 cents was charged to 

call  MTC  with  a  cross  subsidisation  to 

further charge 75 cents per call to the 

fixed line environment.

“Cookie” and “Star” are names that will 

feature in the annals of Namibian tele-

communications history for generations 

to come. Both are touch screen devices, 

fully equipped for access to the internet 

and were promoted and advertised in a 

manner that was never seen in Namibia.  

The TV advertisements were based on 

expanding names of those products into 

tangible demonstrations. The creativity 

of the advertisers led to the blending 

of a “Cookie” in a mixer. For the "Star" 

campaign, MTC put the first Namibian 

into “space”. These were supported by 

groundbreaking and exceptional promo-

tional campaigns where “buy one and get 

one free” basis was used to launch both 

products.  A special highlight was that the 

customers were required to pre-purchase 

the product online via the MTC website, 

and the limited numbers available for the 

campaigns (900 for the Cookie and 2000 

for the Star) were sold out in less than 24 

hours.

COMMERCIAL
    OPERATIONS
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The promotional campaigns
Extraordinary promotional activities were 

also undertaken during 2008/9 financial 

year in terms of giving away voice calls, 

text messages and data usage. These 

campaigns were, and will continue to be, 

the core activity aimed at giving MTC 

customers more for the same. Some ex-

amples of promotions that ran during the 

review period included:

• Triple Airtime (November 08, January  

 and April 09) For all prepaid customers.  

 When recharging with any value, MTC  

 tripled the value recharged.

•  Summer Nights (December 08) At N$5  

 per night, from 12 to 7am, all calls to  

 MTC were for free.

•  Car Crazy (February 09) Every recharge  

 was entered into a draw for the work 

 day after, where the prize was a new  

 Volvo S40, every day during February.   

 Two additional Volvos were drawn for  

 the post-paid customers at the end of  

 the month.

•  Crazy Weekend (March 09) For N$10  

 customer talked for free during the  

 entire weekend and even received 100  

 SMSs for free for each day of the weekend.

•  081-Night Life (From July to November 09) 

 Free calls from 10pm to 6am plus 100  

 SMSs for free per day.

•  “Happy Hour” (since June 09) Free data 

 traffic from 1 am to 5 am every day for  

 both post- and prepaid customers.

•  The “Cookie” - (May 09) & The “Star”  

 (September 09) promotions: “buy one  

 and get one free” MTC customers who  

 registered on our website received an  

 e-mailed voucher with which they 

 gained access to the promotion.    

 Customers paid for one and received  

 an extra handset for free.  

•  Free 100 SMS (all year) MTC customers  

 pay for the first SMS of the day at a  

 normal price and receive 100 SMS for  

 free, every day.

In parallel, MTC ran the “081-Nation - 

We All Have Something In Common That 

Connect Us All” campaign. This activity 

went countrywide with 16 shows from 

Lüderitz and Keetmanshoop in the South, 

to Gobabis in the East, Katima Mulilo, 

Rundu and Tsumeb in the Northeast, 

Outapi, Oshakati, Oshikango, Odangwa 

in the North, Swakopmund and Walvis-

bay at the coast and ending in Katutura, 

Windhoek.

A real MobileVan (MobileHome on wheels) 

started to operate and had started sup-

porting the “081 Nation” campaign.  

Through this effort entry level handsets, 

more than 20,000 starter packs, as well 

as millions of Namibian dollars worth of 

recharge vouchers were sold in the towns 

visited by the 081 Nation promotion.

081 Nation was MTC’s way of showing 

the pride to be apart of the best com-

pany in Namibia, to work for and be a

customer of, an opportunity to receive 

feedback from our customers and to ex

tend MTC’s hand of friendship to all its 

customers showing the experience of 

what it is to MAKE THE CONNECTION.

The distribution network
All the MobileHomes have now been 

revamped as a result of the rebranding 

exercise that commenced in 2008.  The 

last of these was the reopening of Out-

api in September 2009, and MTC can 

now count in our arsenal, the MobileVan.  

This last “ship” was critical in supporting 

our presence in several nationwide activi-

ties.  Gobabis and Lüderitz MobileHomes 

were expected to be opened in the latter 

part of 2009, putting the total number of 

MobileHomes at 22 countrywide.

Customer service
All of these extraordinary activities relied 

on a strengthened Customer Contact 

Centre that now runs on a 100 percent IP 

platform.  Almost 4 million calls were at-

tended to by human operators, and more 

than 5 million were handled by the IVR. 

Broken down, these figures meant that 

the Contact Centre received 17 calls per 

minute, 24 hours a day, 7 days a week 

and 12 months a year.  On average, all of 

our almost 1,3 million customers called us 

more than 7 times in a single year.

COMMERCIAL
    OPERATIONS
            (CONTINUED) 



THE CORPORATE SOCIAL 

  INVESTMENT
PROGRAMME  

MTC has consistently broken new grounds in terms of adding 

value to customers’ life experiences through its corporate social 

investment initiatives.

The company maintained its policy of devoting one (1) per cent 

of total turnover, or N$12 million of its annual turnover, on 

social causes as a commitment and demonstration of goodwill 

to the communities in which it does business. One-fourth of the 

sponsorship budget, which translates into N$ 1 million, was ear-

marked for the company’s registered charitable trust.

Commercial sponsorships
Following the demise of the N$40 million Namibia Football 

Consortium during the previous financial year, to which MTC 

was a partner, the company entered into an exclusive sponsor-

ship agreement with the Namibia Premier League. The N$4.3 

million (with a 10% annual escalation) sponsorship contract over 

three years, is to date the single largest sponsorship to any 

sporting code in the country. In line with its diverse customer 

base, MTC has also made significant sponsorship commitments 

to Namibia Cricket (N$2 million), Namibian Professional Golfers 

Association (N$2 million) and Namibia Rugby (N$2 million).

In recognition of their achievements and efforts to develop 

their various codes, MTC has also assisted Agnes Samaria (for-

mer long distance athlete) to conduct coaching clinics for up-

coming youngsters, and Joe Nawanga, Namibia’s only black 

professional golfer, with participation in international golf tour-

naments and coaching.

Sadly, MTC has had to terminate its involvement in what was then 

known as the MTC Annual Sports Awards due to irreconcilable 

differences with the Namibia Sports Commission for the year un-

der review. MTC had previously been a headline sponsor to the 

awards which served as a perfect platform to conclude a sporting 

season where national sporting achievements were celebrated. 

Apart from sports sponsorships, MTC has played a major role in 

contributing to road safety through its support of the Motor-

Vehicle Accident Fund’s ‘Xupifa Eemwenyo’ road safety cam-

paign.  During the period under review, MTC adopted the Swa-

kopmund and Luiperdsvalley roadblocks, providing an assort-

ment of equipment which included laptops, PTT phones and 

airtime in excess of N$10 000 to officials and organizers of the 

campaign. Total contributions for this road safety campaign 

were about N$100 000.

MTC also sponsored the Namibian Coastal Conservation and 

Management (NACOMA) project of the Ministry of Environ-

ment and Tourism to equip wildlife wardens with the necessary 

tools to police the coastline during the festive season. The 

object of this exercise was to prevent extensive damage to 

the fragile coastal ecology through improved monitoring of 

the activities by holidaymakers.

As a responsible corporate citizen who has a special re-

gard for the growth of small and medium entrepreneurs, 

MTC spent in excess of N$ 1.5 million in sponsorships 

to various trade shows, expositions and trade fairs. The 

most notable of these was the Ongwediva Annual Trade 

Fair which has grown due to MTC’s unwavering support 

as the headline sponsor. The other shows which also 

received financial support from MTC during the year un-

der consideration were the: Caprivi Trade Fair, Eenhana 

Trade Fair, Helao Nafidi Trade Fair, Gobabis Show, Oka-

karara Trade Fair, Grootfontein Show, Otjiwarongo Show, 

Stampriet Show, Keetmanshoop Show, Oranjemund Cultural 

Festival, Tsumeb Copper Festival, Rehoboth Show and 

Erongo Expo. 

MTC Foundation 
On the whole, not many activities took place under the ambit of 

the Foundation as its mandate was being reconsidered during 

the period under review.

The MTC Foundation is a registered charitable trust primarily 

aimed at providing support to Namibia’s Orphans and Vulner-

able Children (OVC’s) as envisaged in its Deed of Trust. Several 

organizations  have  benefited  from  financial  and  material 

contributions from the MTC Foundation. Amongst them, the 

Cancer Association of Namibia received N$80 000 to maintain 

House Acacia where destitute cancer patients are allowed to 

reside on a temporary basis. 

Several  hundred  blankets  were  also  distributed  to  various 

orphanages and old age homes around the country to provide 

some comfort to the vulnerable of society during the winter 

months. This exercise costs in excess of N$100 000.

18 • MTC Annual Report 2009



MTC Annual Report 2009 • 19



20 • MTC Annual Report 2009

The Human Capital department is tasked 

to ensure that there is a positive balance 

between all staff expectations, versus the 

expectations of the business.  To achieve 

this objective, the department opted for 

an effective and aggressive strategic ap-

proach in 2008/9 which ensured that all 

departmental objectives were aligned to 

that of the business and that there was 

harmony and common purpose in terms 

of achieving stated corporate goals.

The strategy has been very successful. A 

reflection on yet another exciting year for 

MTC includes the following:

Health & safety
Health and safety remained our most im-

portant priority in 2009. We have adopted 

a culture of continuous improvement in 

our health and safety systems and mak-

ing health and safety a culture rather than 

merely a compliance issue.

The turnstiles at Head Office have suc-

cessfully been implemented in March 

2009. This improved security levels in 

terms of controls at Head Office. A Fire-

Marshall Committee was established and 

has so far done a lot in terms of educat-

ing all staff on fire drills, fire drill simu-

lations and equipping Head Office with 

the appropriate safety signs in cases of 

emergency. Most recently, a Safety Com-

mittee was established to oversee health 

and safety issues in the whole company 

with a clear focus on preventative health 

and safety. In addition, we have also im-

plemented an effective vehicle tracking 

system in all company vehicles to ensure 

we enforce positive and responsible be-

haviour on the roads and in the process, 

ensuring the safety of our staff.

The year 2009 also marked the start of a 

key project in terms of health and safety. 

The company has gone out on tender for 

a comprehensive occupational health and 

safety system which will be integrated, 

easy to use and ensure that we record, 

administer and cover every single aspect 

of Occupational Health and Safety in the 

business.   

Employee relations
Ensuring that a positive relationship exist 

at all levels in the company has contin-

ued to be one of our top priorities, and 

great improvements have been made in 

this area during the period under review.  

An initiative called “HR Excellence” was 

launched in November 2008. HR held 

open consultative meetings with all levels 

in the company. These conversations 

focused on 7 key areas. Amongst them, 

performance management, talent man-

agement, industrial relations, reward 

management and leading and managing 

change. The purpose of this initiative was 

to assess whether appropriate basic HR 

processes and procedures were in place 

in these areas and to identify areas for im-

provement to take HR to the next level. 

This was a very successful initiative and 

was widely welcomed by the entire or-

ganization. A findings report was shared 

with the entire organization and a plan of 

action was compiled which already saw 

a 75 percent improvement in closing the 

actions as at the end of the period under 

review.

Of paramount importance this year was 

the establishment of a Staff Consultative 

Committee. The committee is the official 

mouthpiece of staff at all levels and has 

been tasked by staff to consult on their 

behalf on all employment related matters.

Code of conduct
One of the department’s key achieve-

ments in 2009 was the finalisation of a 

5-month project in which an electronic 

34 page Code of Conduct was completed. 

The Code of Conduct was long overdue 

for an organisation as successful as MTC. 

The Code of Conduct will ensure that our 

business is run on sound principles and 

clarifies our ethical philosophy which is 

embodied in our corporate culture. It also 

ensures that our business is managed in 

a way that is both respectable and desir-

able so that we uphold our reputation as 

a responsible corporate citizen of Namibia. 

The code covers 6 important chapters 

namely: Business Integrity, People, Fi-

nancial and Asset Protection, Information 

Management, Occupational Health and 

Safety and National and International 

Trade.     

Performance management
Drastic changes were made to the perfor-

mance management system and policy. 

The changes came after the realisation 

that if we were to survive and continue to 

   MANAGING

HUMAN 
  CAPITAL
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remain successful in such a fiercely com-

petitive industry, we need to become a 

highly  performance-driven  company. 

Notable improvements with the new sys-

tem are: performance targets are now 

more specific, measurable and realistic, 

a culture of continuous conversation has 

been introduced, and transparency and 

fairness have been introduced through 

the implementation of performance rank-

ing panels.

Affirmative action
Affirmative Action is, and will always be a 

key enabler to drive and deliver meaning-

ful transformation for MTC. The Executive 

Team of MTC understands that Affirma-

tive Action is not just a piece of legisla-

tion that we only have to comply with, but 

that it makes business sense and we rec-

ognize that transformation is a strategic 

imperative that will ensure we retain our 

competitive edge with a workforce that is 

reflective of our country’s population.

Whilst we continue to receive Affirmative 

Action Compliance Certificates every year, 

we have been aggressive in the empow-

erment of competent women at manage-

ment level, as well as making the physi-

cal workplace friendly for the physically 

challenged. At the moment, we have a 

53 percent to 46 percent male to female 

ratio in our entire workforce, while only 2 

percent of our workforce are expatriates.

During the new financial year, planning is 

at an advanced stage to install stair lifts 

to give full access to the physically chal-

lenged to all parts of our building. We 

have continued to increase our numbers 

in employing competent employees that 

are classified as physically challenged. 

Training & development
(Scholarships):
MTC has continued with its commitment 

of investing in students that show great 

potential but who are not financially able 

to further their studies. As part of nation-

building and developing a competitive 

Namibian workforce, the company intro-

duced its bursary scheme in 2004. To date, 

the programme has already benefitted 

39 students. In 2008, 11 students were 

awarded full bursaries in various fields 

that were deemed necessary, not just 

for MTC, but for the Namibian environ-

ment. The bursary scheme will continue in 

future. A total amount of N$500,000 was 

budgeted for scholarships in 2009 and 70 

percent of the graduating students have 

successfully been integrated and offered 

employment by the company.

A further N$2.5 million was invested in 

employee training and development dur-

ing the period under review as well. 

ISO 9001:2008 certification
In March 2009, MTC made history by 

attaining the world’s most prestigious 

standards certification by obtaining the 

ISO 9001: 2008 compliance certificate.  

The certification is a stamp of approval 

to the quality of our systems, processes 

and ability to serve our customer base to  

their satisfaction.



Subscribers

Despite competitive pressures during the financial year MTC has managed to grow the subscriber base by 27.3 percent (2008: 35.7 

percent).  This resulted in a total active customer base of 1,283,530 (2008: 1,008,658). Active subscribers are customers who under-

take a chargeable event over a 90 day period on the MTC network.  Failure to do so results in customers being disconnected.

                           MTC Subscribers                              Subscriber growth rate

MTC faced several challenges during the financial year, of which the impact of the regulation with the decrease of the interconnect 

termination rate and the volatility of the Namibian dollar versus the US Dollar and the Euro were the most prominent.  These caused 

pressure on the EBITDA and Net profit margins.  However, this pressure was partially alleviated by focus on cost management, the 

drive to maintain the current customer and to acquire the majority of the new customers compared to other competitors.

Key Financial Indicators

MTC reported total revenue of N$ 1,389 billion which represented a growth of 12,8 percent (2008:10,7 percent) compared year 

on year.  This was mainly as a result of the main strategy by MTC which resulted in a positive subscriber growth.  For the same 

period under review an EBITDA of N$ 747,995 million* (2008: N$ 626,828) was reported, which accounted for a growth of 19, 3 

percent.

*see EBITDA section
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Revenue composition

As reported the previous financial year, the VAT on prepaid telecommunication services was accounted for the total period under 

review.

               Composition 2008                              Composition 2009

As a result of the continuation of carefully managed segmentation and segment-based promotions MTC managed to maintain 

revenue more or less the same as reported the previous financial year. A small move from other revenue towards pre-paid was 

accounted for. 

EBITDA
An EBITDA margin of 53.8 percent was reported compare to 50.9 percent for the previous financial year mainly as a result of a dif-

ferent and more accurate way to capitalize the handsets offered to the contract customers. Without that effect the EBITDA would 

have been 687 million and a margin of 49.4 percent.

                         Revenue vs EBITDA                           EBITDA Margins
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Capital expenditure

Capital expenditure decreased compared to the previous financial year mainly as a result of the delay in capital projects for capi-

talization thereof. The effect thereof will be accounted for in the next financial year.

                     Capex vs Net profit after Tax (' 000 000)                    Capital Expenditure as a % of Net

         income after tax (' 000 000)

The major portion of the investments was undertaken on the technical side to guarantee quality service for the customers. As a 

result of a positive cash flow, all capital projects were funded out of own resources.
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The directors are responsible for monitoring the preparation of, and the integrity of the financial statements and other information contained 
in this annual report. 

In order for the board to discharge its responsibilities, management has developed and continues to maintain a system of internal control. The 
board has ultimate responsibility for the system of internal controls and reviews its operation primarily through the audit committee.

The internal controls include a risk-based system of internal accounting and administrative controls designed to provide reasonable assurance 
that assets are safeguarded and that transactions are executed and recorded in accordance with generally accepted business practices and 
the group’s policies and procedures. These controls are implemented by trained, skilled personnel with an appropriate segregation of duties, 
monitored by management and include a comprehensive budgeting and reporting system operating within strict deadlines and an appropriate 
control framework. 

The financial statements are prepared in accordance with International Financial Reporting Standards and incorporate responsible disclosure in 
line with the accounting philosophy of the group. The financial statements are based on appropriate accounting policies consistently applied 
and supported by reasonable and prudent judgements and estimates. 

The directors believe that the company will be a going concern in the year ahead. For this reason, they continue to adopt the going concern 
basis in preparing the annual financial statements. 

The annual financial statements for the year ended 30 September 2009, set out on pages 4 to 46, were approved by the board of directors on
3 December 2009 and are signed on its behalf by: 

______________________________     ______________________________ 
DIRECTOR   DIRECTOR
S Motinga   A M F Geraldes

STATEMENT OF
   RESPONSIBILITY
  BY THE DIRECTORS
  FOR THE YEAR ENDED
               30 SEPTEMBER 2009



We have audited the group annual financial statements and annual financial statements of Mobile Telecommunications Limited, which comprise 
the consolidated and separate balance sheets as at 30 September 2009, and the consolidated and separate income statements, the consoli-
dated and separate statements of changes in equity and consolidated and separate cash flow statements for the year then ended, and a sum-
mary of significant accounting policies and other explanatory notes and the directors’ report, as set out on pages 4 to 47.
          
Directors' responsibility for the financial statements
The company’s directors are responsible for the preparation and fair presentation of these financial statements in accordance with International 
Financial Reporting Standards and in the manner required by the Companies Act of Namibia. This responsibility includes: designing, imple-
menting and maintaining internal control relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that 
are reasonable in the circumstances.

Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with Inter-
national Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The proce-
dures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial statements, 
whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of account-
ing principles used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, these financial statements present fairly, in all material respects, the consolidated and separate financial position of Mobile 
Telecommunications Limited as at 30 September 2009, and its consolidated and separate financial performance and consolidated and separate 
cash flows for the year then ended in accordance with International Financial Reporting Standards, and in the manner required by the Compa-
nies Act of Namibia.

Deloitte & Touche
Registered Accountants and Auditors
Chartered Accountants (Namibia)

Per: Jens Kock
Partner
Windhoek
3 December 2009

INDEPENDENT

   AUDITOR’S
  REPORT
TO THE MEMBERS OF MOBILE TELECOMMUNICATIONS LIMITED

MTC Annual Report 2009 • 3
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REPORT OF THE  
    DIRECTORS
FOR THE YEAR ENDED 30 SEPTEMBER 2009



The directors herewith submit their report which forms part of the an-
nual financial statements of the company and the group annual finan-
cial statements for the financial year ended 30 September 2009.

Nature of business 
MTC conducts business as a registered telecommunications provider. 
The principle nature of the business is to invest in the telecommunica-
tions infrastructure of Namibia for provisioning of total communica-
tion solutions to the customer base. Although MTC is an autonomous 
Namibian company, it also provides international telecommunication 
solutions through direct liaison with providers of telecommunication 
services worldwide. The nature of the business did not change during 
the year under review.

The following business activities are conducted through subsidiaries: 
• Jurgens 34 (Pty) Ltd
  - Letting of property    
• Windhoek General Administrators (Pty) Ltd
  - Dormant
• MTC Social Responsibility Trust
  - Trust established to harness resources for establishing and    
 maintaining infrastructure with the principal focus on the care,   
 welfare and support for orphans or children who can not rely
 on the support of their parents and are homeless.

Financial results
The results of operations are set out on page 6. 

The financial position of the group is set out in the balance sheets
on page 7.

Group revenue for the year under review was N$1 389,5 million (2008: 
N$1 232,3 million) representing a growth of 13 percent over the prior 
year which was mainly as a result of the growth of the subscriber base 
and the launch of new products and services. Group net profit from 
operations increased by N$ 62,1 million (2008: N$ 11,9 million) mainly 
due to the increased sales and proper debtors management.

 Subscriber base 2009 2008
 Prepaid 1 188 733 926 416
 Postpaid 94 797 82 242
 Total 1 283 530  1 008 658

Share capital
The authorised and issued share capital remained unchanged during 
the year under review. Details of the authorised, issued and unissued 
share capital at 30 September 2009 are set out in note 17 to the finan-
cial statements.
      
 Shareholding 2009 2008 
 Namibia Post and
 Telecommunications Holdings Limited 66% 66%
 Africatel Holdings B.V. 34% 34%
 Total 100% 100%

Dividends distributed 2009 2008
   N$ ‘000 N$ ‘000 
 Declared 30 November 2007
  paid 14 December 2007 -     89 814  
 Declared 24 June 2008
  paid 15 July 2008 -     86 460  
 Declared 24 June 2008
  paid 21 July 2008 -     44 540   
 Declared 8 December 2008
  paid 15 December 2008 119 795   -   
 Declared 8 December 2008
  paid 17 December 2008 61 713   -   
 Declared 30 June 2009
  paid 10 July 2009 124 080    
 Declared 30 June 2009
  paid 14 July 2009 63 920
 Total 369,508   220,814

Dividend declared subsequent to year end
On 3 December 2009, a dividend of N$ 199 500 000 was declared, but 
has not yet been paid out to the shareholders.

Capital expenditure
For the year under review, capital expenditure approved was N$ 572 
million (2008: N$245 million) which included capital expenditure car-
ried forward from the previous financial year. The expenditure was 
funded out of internal cash generated from operations, with the main 
aim to ensure capacity in the existing network and extensive coverage 
within Namibia.

Property, plant and equipment
There has been no change in the nature or use of the group’s and 
company’s property, plant and equipment.

Subsidiaries
Details of the company’s interest in its subsidiaries at 30 September 
2009 are set out on page 28 in note 12.

Directors and secretary
Ms Anna C Nakale-Kawana resigned effective 18 September 2009.This 
position was still vacant as at 30 September 2009. There were no other 
changes to the composition of the board during the year. Particulars 
of the present directors and secretary are given on the inside cover.

Subsequent events
No events or circumstances which materially affect the interpretation 
of the financial statements have arisen between 30 September 2009 
and the date of this report.
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   GROUP                COMPANY

 Notes 2009   2008  2009   2008

  N$’000  N$’000 N$’000  N$’000

REVENUE 3 1,389,525  1,232,343 1,389,525  1,232,343

OTHER INCOME  11,352    1,683  11,565    1,875

TOTAL INCOME  1,400,877    1,234,026   1,401,090    1,234,218

Changes in inventories of finished goods  77,250    89,974   77,250    89,974

Direct costs  265,915    238,665   266,096    238,665

Sales and marketing  79,810    69,125   79,810    69,125

General and administration  107,463   86,971  106,988    89,652

Personnel costs  122,951    119,974   122,951    119,974

Depreciation  149,243    108,897   149,169    108,823

Amortisation  28,551    12,806   28,551    12,806

PROFIT FROM OPERATIONS 3  569,694   507,614  570,275    505,199

Finance income 4  34,073   33,325  33,999    33,195

Finance costs 5  17,917   2,518  17,884    2,478

PROFIT BEFORE TAXATION  585,850   538,421  586,390    535,916

Taxation 7  198,809    180,698   198,891    179,736

PROFIT FOR THE YEAR  387,041   357,723  387,499    356,180

Attributable to:

Equity holders of the company  387 041   357,723  387 499    356 180

EARNINGS PER SHARE (Cents) 8

- Basic and diluted  1 548,2   1 430,9 1 550,0   1 424,7

DIVIDENDS PAID PER SHARE (Cents)  1 478     883   1 478     883

INCOME  
    STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2009
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BALANCE  
    SHEETS
AS AT 30 SEPTEMBER 2009

   GROUP                COMPANY

 Notes 2009   2008  2009   2008

  N$’000  N$’000 N$’000  N$’000

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment 9  956,874    913,895   954,052    910,999

Intangible assets 11  93,992    55,989   93,992    55,989

Investment in subsidiaries 12  -   -     2,204    2,153  

  1,050,866   969,884   1,050,248    969,141

CURRENT ASSETS

Inventories 14   90,424    52,919   90,424    52,919

Trade and other receivables 15   129,742    167,162   129,418    166,871

Cash and cash equivalents 16  361,334    418,397   359,916    414,918  

  581,500    638,478   579,758    634,708 

TOTAL ASSETS  1,632,366   1,608,362   1,630,006    1,603,849

EQUITY AND LIABILITIES

CAPITAL AND RESERVES

Share capital 17   25,000    25,000   25,000    25,000

Retained income   1,128,116    1,110,583   1,126,324    1,108,333

Total equity  1,153,116    1,135,583   1,151,324    1,133,333

NON-CURRENT LIABILITIES

Deferred taxation 18  245,414    185,761   245,296    185,561  

  245,414    185,761   245,296    185,561

CURRENT LIABILITIES

Trade and other payables 19  155,079    208,925   154,490    207,799

Deferred revenue 20  72,800    65,216   72,800    65,216

Taxation  5,957    11,048   6,096    10,111

Shareholder loans 13  -    1,829   -    1,829  

  233,836    287,018   233,386    284,955

TOTAL EQUITY AND LIABILITIES  1,632,366    1,608,362   1,630,006    1,603,849



GROUP Share  Retained Total

 capital income  

 N$’000  N$’000  N$’000  

Balance at 30 September, 2007 25 000   973 674   998 674  

Profit for the year  -   357 723   357 723  

Ordinary dividends  -  ( 220 814) ( 220 814) 

Balance at 30 September, 2008  25 000  1 110 583  1 135 583

Profit for the year -   387 041   387 041  

Ordinary dividends  -  ( 369 508) ( 369 508)

Balance at 30 September, 2009 25 000  1 128 116  1 153 116  

   

COMPANY

Balance at 30 September, 2007 25 000   972 967   997 967  

Profit for the year -   356 180   356 180

Ordinary dividends -  ( 220 814) ( 220 814) 

Balance at 30 September, 2008 25 000  1 108 333  1 133 333

Profit for the year -   387 499   387 499

Ordinary dividends -  ( 369 508) ( 369 508)

Balance at 30 September, 2009 25 000  1 126 324  1 151 324

STATEMENTS OF  
  CHANGES IN EQUITY
FOR THE YEAR ENDED 30 SEPTEMBER 2009
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CASH FLOW  
    STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2009

   GROUP                COMPANY

 Notes 2009   2008  2009   2008

  N$’000  N$’000 N$’000  N$’000

CASH FLOWS FROM

OPERATING ACTIVITIES

Cash receipts from customers  1,438,297   1,279,230  1,438,543   1,279,506

Cash paid to suppliers and employees  (753,226)   (490,506) (752,395)   (493,800)

Cash generated from operations 21.1 685,071   788,724  686,148   785,706

Interest paid  (42)   (301)  (9)   (261)

Interest received  34,073    33,325   33,999    33,195

Taxation paid 21.2 (144,247)   (111,001)  (143,171)   (111,168)

Net cash flows from operating activities  574,855   710,747  576,967   707,472

CASH FLOWS FROM

INVESTING ACTIVITIES 

Purchase of property, plant and equipment   (193,195)   (286,383)  (193,195)   (286,383)

Acquisitions of intangible assets   (66,766)   (5,395)  (66,766)   (5,395) 

Proceeds on disposal of property, plant

and equipment  1,144    1,031   1,144    1,031

Net movement in subsidiary company loan  -      -     (51)   (51)

Net movement in shareholders loan  (1,829)   4,150   (1,829)   4,150  

Net cash flows from investing activities  (260,646)   (286,597)  (260,697)   (286,648)

CASH FLOWS FROM

FINANCING ACTIVITIES

Dividends paid  (369,508)   (220,814)  (369,508)   (220,814)

Net cash flows from financing activities  (369,508)  (220,814)  (369,508)  (220,814)

NET CHANGE IN CASH

AND CASH EQUIVALENTS  (55,299)   203,336  (53,238)   200,010  

NET FOREIGN EXCHANGE DIFFERENCES (1,764)   (2,217)  (1,764)   (2,217) 

CASH AND CASH EQUIVALENTS 

AT BEGINNING OF YEAR  418,397    217,278   414,918    217,125

CASH AND CASH EQUIVALENTS

AT END OF YEAR 16 361,334    418,397   359,916    414,918 
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1.  ACCOUNTING POLICIES 
 1.1 Basis of preparation 
The financial statements set out on pages 4 to 46 are prepared on a 
going concern basis using the historical cost basis, except for financial 
assets and liabilities recorded at fair value. All monetary information 
and figures presented in these financial statements are stated in thou-
sands of Namibia Dollar (N$ ‘000), since that is the currency in which 
the majority of the group’s transactions are denominated. The policies 
applied are consistent with those applied in the previous year.   
      
  Statement of compliance
The financial statements of the company and group have been pre-
pared in accordance with International Financial Reporting Standards 
(IFRSs) as issued by the International Accounting Standards Board 
(IASB) and the requirements of the Companies Act of Namibia.  
 
  Changes in accounting policy and disclosures
The accounting policies adopted by the group are consistent with 
those of the previous financial year except as follows:

The group has adopted the following new and amended IFRS and 
IFRIC interpretations during the year. The adoption of these revised 
standards and interpretations did not have any effect on the financial 
performance or position of the group. They did however give rise to 
additional disclosures, including in some cases, revision to accounting 
policies.The principal effect of these changes are as follows:
 
  IFRIC 9 Reassessment of Embedded Derivatives and IAS 39  
  Financial Instruments: Recognition and Measurement 
The amendments to IFRIC 9 and IAS 39 were issued in March 2009 
and are affective for annual periods ending on or after 30 June 2009.  
The amendments require an entity to assess whether an embedded 
derivative must be seperated from a host contract when the entity 
reclassifies a hybrid financial asset out of the fair value through profit 
and loss category.

  IFRIC 11 IFRS 2 Group and Treasury Share Transactions 
The group has adopted IFRIC interpretation 11 insofar as it applies 
to consolidated financial statements. This interpretation requires ar-
rangements whereby an employee is granted rights to an entity’s eq-
uity instruments to be accounted for as an equity-settled scheme, even 
if the entity buys the instruments from another party, or the sharehold-
ers provide the equity instruments needed. The group amended its 
accounting policy accordingly. The group has not issued instruments 
caught by this interpretation.

  IFRIC 12 Service Concession Agreements 
This interpretation applies to service concession operators and ex-

plains how to account for the obligations undertaken and rights re-
ceived in service concession arrangements. No member of the group 
is an operator and, therefore, this interpretation has no impact on the 
group.

  IFRIC 13 Customer Loyalty Programmes 
This interpretation was issued in June 2007. It requires customer loy-
alty credits to be accounted for as a separate component of the sales 
transaction in which they are granted.  It is effective for annual periods 
beginning on or after 1 July 2008.

  IFRIC 16 Hedges of a Net Investment in a Foreign Operation 
The IFRIC issued IFRIC 16 in July 2008. This interpretation provides 
guidance on the accounting for a hedge of a net investment. This 
interpretation is effective for financial years beginning on or after 1 
October 2008. The group does not have any investments in foreign 
operations and thus this interpretation has no impact on the group.

  IAS 39: Reclassification of Financial Assets - Amendments 
  to IAS 39 Financial Instruments: Recognition and Measure 
  ment and IFRS 7 Financial Instruments: Disclosures
The amendment to IAS 39, issued in October 2008, permits the entity 
to reclassify non-derivative financial assets (other than those desig-
nated at fair value through profit and loss by the entity upon initial rec-
ognition) out of fair value through profit and loss category to the avail-
able-for-sale or held-to-maturity category in particular circumstances.  
The amendment also permits an entity to transfer from the fair value 
through profit and loss, or available-for-sale categories, to the loans 
and receivables category a financial asset that meets the definition 
of loans and receivables, if the entity has the intention and ability to 
hold that financial asset for the forseeable future. The amendment re-
quires detailed disclosure relating to such reclassifications. The effec-
tive date of the amendment is 1 July 2008.  No such reclassifications 
have been made by the group in the current financial year and thus 
this amendment has no impact on the group.

  Basis of consolidation 
The group annual financial statements consolidate the financial state-
ments of the company and all subsidiaries as at 30 September each 
year.  Subsidiaries are fully consolidated from the date of acquisition, 
being the date on which the group obtains control, and continue to 
be consolidated until the date that such control ceases. The financial 
statements of the subsidiaries are prepared for the same reporting 
year as the parent company, using consistent accounting policies. 
Subsidiaries are defined as those companies in which the group, ei-
ther directly or indirectly, has more than one half of the voting rights, 
has the right to appoint more than half the board of directors or oth-
erwise has the power to control the financial and operating activities 
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of the entity. All entities which the group has the ability to control are 
consolidated from the effective dates of acquisition, being the date 
the group obtains control, up to the dates effective control is ceased.

The identifiable assets and liabilities of companies acquired are as-
sessed and included in the balance sheet at their fair values as at the 
date of acquisition.

The company carries its investments in subsidiaries at cost less accu-
mulated impairment losses.

All intra-group balances, income and expenses, unrealised gains and 
losses and dividends resulting from intra-group transactions are elimi-
nated in full.

  Set off
Assets and liabilities are offset, if a legally enforceable right exists to 
set off current assets against current liabilities. Deferred tax assets 
and deferred tax liabilities are offset, if a legally enforceable right 
exists to set off current tax assets against current tax liabilities and 
the deferred taxes relate to the same taxable entity and the same 
taxation authority.
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1.2 Significant accounting judgements,
  estimations and assumptions

  Judgements made by management 
The preparation of the group’s consolidated financial statements in 
conformity with IFRS requires management to make judgements, es-
timates and assumptions that affect reported amounts and related 
disclosures. However, uncertainty about these could result in actual 
results that differ from these estimates. Certain accounting policies 
have been identified as involving particularly complex or subjective 
judgements or assessments, as follows:

  Allowance for doubtful debts
The group has made significant judgements and estimates relating to 
allowances for doubtful debts. This allowance is created where there 
is objective evidence, for example probability of insolvency or signifi-
cant financial difficulties of the debtor, that the company will not be 
able to collect all the amounts due under the original terms of the in-
voice. An estimate is made with regard to the probability of insolvency 
and the estimated amount of the debtors that will not be able to pay.

  Asset lives and residual values
Property, plant and equipment is depreciated over its useful life tak-
ing into account residual values, where appropriate. The actual lives 
of the assets and residual values are assessed annually and may vary 
depending on a number of factors. In reassessing asset lives, factors 
such as technological innovation and maintenance programmes are 
taken into account. Residual value assessments consider issues such 
as future market conditions, the remaining life of the asset and pro-
jected disposal values.

1.3 Summary of significant accounting policies

  Impairment of non financial assets
Property, plant and equipment are considered for impairment if there 
is a reason to believe that impairment may be necessary. Factors taken 
into consideration in reaching such a decision include the economic 
viability of the asset itself and where it is a component of a larger eco-
nomic unit, the viability of that unit itself. Future cash flows expected 
to be generated by the assets are projected, taking into account mar-
ket conditions and the expected useful lives of the assets. The present 
value of these cash flows, determined using an appropriate discount 
rate, is compared to the current net asset value and, if lower, the as-
sets are impaired to the present value.

  Impairment of intangible assets
The group determines whether intangible assets are impaired at least 
on an annual basis. This requires estimation of the value in use of the 

intangible assets. Estimating the value in use requires the group to 
make an estimate of the future cash flows associated with the respec-
tive assets and also to choose a suitable discount rate in order to cal-
culate the present value of those cash flows.

  Sources of estimation uncertainty
There are no key assumptions concerning the future and other key 
sources of estimation uncertainty at the balance sheet date that man-
agement have assessed as having a significant risk of causing material 
adjustment to the carrying amounts of the assets and liabilities within 
the next financial year, except for the assumptions and key sources of 
estimation uncertainty with regard to retention bonuses as disclosed 
in note 19.

  Property, plant and equipment
Property, plant and equipment is stated at cost less accumulated de-
preciation and accumulated impairment losses. Such cost includes the 
cost of replacing part of the plant and equipment when that cost is 
incurred, if the recognition criteria are met. Likewise, when a major 
inspection is performed, its cost is recognised in the carrying amount 
of the plant and euipment as a replacement if the recognition crite-
ria are satisfied. Certain internal costs, such as materials, work force 
and transportation, incurred to build or produce tangible assets are 
capitalized if the recognition criteria are satisfied. All other repair and 
maintenance costs are recognised in profit or loss as incurred.

Depreciation is calculated so as to write off the cost of property, plant 
and equipment on a straight line basis, over the estimated useful life 
of the asset to its residual value. Land is not depreciated. Capital work 
in progress is not depreciated as these assets are not yet available for 
use. Depreciation rates used are:
      
    2009 2008
    per annum per annum 

Buildings  5 % 2 % 
Computer and prepaid
equipment  8 - 33.3 % 20 - 33.3 % 
Network equipment 5 - 20 % 20 - 33.3 % 
Motor vehicles  16 - 25 % 25 % 
Furniture and fittings 6 - 20 % 20% 
Leasehold improvements 8 - 33.3 % 33.3 % 
 
Residual values, useful lives and methods are reviewed, and adjusted 
if appropriate, at each financial year end. 

The carrying values of property, plant and equipment are reviewed for 
impairment when events or changes in circumstances indicate the car-
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rying value may not be recoverable.  If any such indication exists and 
where the carrying values exceed the estimated recoverable amount, 
the assets or cash-generating units are written down to their recover-
able amount.  The recoverable amount of property, plant and equip-
ment is the greater of net selling price and value in use.  In assessing 
value in use, the estimated future cash flows are discounted to their 
present value using a pre-tax discount rate that reflects current mar-
ket assessments of the time value of money and the risks specific to 
the asset. Each significant component included in an item of property, 
plant and equipment is separately recorded and depreciated. The de-
preciation rates corresponds to the estimated average useful lives of 
the respective assets.  For an asset that does not generate largely 
independent cash inflows, the recoverable amount is determined for 
the cash-generating unit to which the asset belongs.  Impairment loss-
es are recognised in the income statement.  

An item of property, plant and equipment is derecognised upon dis-
posal or when no future economic benefits are expected to arise from 
the continued use of the asset. Any gain or loss arising on derecogni-
tion of the asset is included in the income statement in the year the 
item is derecognised.

General and special purpose buildings are generally classified as own-
er occupied. They are held at cost and depreciated as property, plant 
and equipment and not regarded as investment properties.

  Intangible assets
Intangible assets acquired separately are measured on initial recogni-
tion at cost. Following initial recognition, intangible assets are car-
ried at cost less any accumulated amortisation and any accumulat-
ed impairment losses. Intangible assets are recognised if any future 
economic benefits are expected and those benefits could be reliably 
measured. Intangible assets consist of software licences. The amorti-
sation rate used is:
      
    2009 2008 
    per annum per annum

Software licences 8 - 33.3 % 20 - 33.3 %

The useful lives of intagible assets are assessed as either finite or 
indefinite. Intangibles with finite lives are amortised over the useful 
economic life and assessed for impairment whenever there is an in-
dication that the intangible asset may be impaired.  The amortisation 
expense is recognised in the income statement. 

The amortisation period and the amortisation method is reviewed at 
each financial year end. Changes in the expected useful life of the as-

set is accounted for by changing the amortisation period, as appropri-
ate, and treated as changes in accounting estimates.

  Borrowing costs
Borrowing costs are recognised as an expense when incurred. Bor-
rowing costs consist of interest and other costs that an entity incurs in 
connection with the borrowing of funds. 

  Investments and other financial assets
Financial assets within the scope of IAS 39 : Financial Instruments are 
classified as either financial assets at fair value through profit or loss, 
loans and receivables, held to maturity investments, and available for 
sale financial assets, as appropriate. When financial assets are recog-
nised initially, they are measured at fair value, plus, in the case of in-
vestments not at fair value through profit or loss, directly attributable 
transaction costs. 

The Group determines the classification of its financial assets after ini-
tial recognition and, where allowed and appropriate, re-evaluates this 
designation at each financial year end.   

   Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or 
determinable payments that are not quoted in an active market. After 
initial measurement loans and receivables are subsequently carried 
at amortised cost using the effective interest method less any allow-
ance for impairment. Amortised cost is calculated taking into account 
any discount or premium on acquisition and includes fees that are an 
integral part of the effective interest rate and transaction costs. Gains 
and losses are recognised in the income statement when the loans 
and receivables are derecognised or impaired, as well as through the 
amortisation process.

   Fair value
The fair value of investments that are actively traded in organised 
financial markets is determined by reference to quoted market bid 
prices at the close of business on the balance sheet date. For invest-
ments where there is no active market, fair value is determined us-
ing valuation techniques. Such techniques include using recent arm’s 
length market transactions; reference to the current market value of 
another instrument, which is substantially the same; discounted cash 
flow analysis or other valuation models.
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1.3 Summary of significant accounting policies
  (continued)

  Impairment of financial asets 
The Group assesses at each balance sheet date whether a financial 
asset or group of financial assets is impaired. 

  Assets carried at amortised cost
 If there is objective evidence that an impairment loss on loans and 
receivables carried at amortised cost has been incurred, the amount 
of the loss is measured as the difference between the asset’s carrying 
amount and the present value of estimated future cash flows (exclud-
ing future credit losses that have not been incurred) discounted at the 
financial asset’s original effective interest rate (i.e. the effective inter-
est rate computed at initial recognition). The carrying amount of the 
asset shall be reduced either directly or through use of an allowance 
account. The amount of the loss shall be recognised in the income 
statement.

The Group first assesses whether objective evidence of impairment 
exists individually for financial assets that are significant, and individu-
ally or collectively for financial assets that are not significant. If it is 
determined that no objective evidence of impairment exists for an in-
dividually assessed financial asset, whether significant or not, the asset 
is included in a group of financial assets with similar credit risk charac-
teristics and that group of financial assets is collectively assessed for 
impairment. Assets that are individually assessed for impairment, and 
for which an impairment loss is or continues to be recognised, are not 
included in a collective assessment of impairment.

If, in a subsequent period, the amount of the impairment loss decreas-
es and the decrease can be related objectively to an event occurring 
after the impairment was recognised, the previously recognised im-
pairment loss is reversed. Any subsequent reversal of an impairment 
loss is recognised in the income statement, to the extent that the car-
rying value of the asset does not exceed its amortised cost at the re-
versal date.

In relation to trade receivables a provision for impairment is made 
when there is objective evidence (such as the probability of insolvency 
or significant financial difficulties of the debtor) that the Group will not 
be able to collect all of the amounts due under the original terms of 
the invoice. The carrying amount of the receivable is reduced through 
use of an allowance account. Impaired debts are derecognised when 
they are assessed as uncollectible.

  Financial liabilities
Financial liabilities are measured at amortised cost where a maturity 
date exists, or cost if no maturity date exists.  Amortised cost is calcu-
lated on the effective interest rate method. Gains and losses on sub-
sequent measurement are taken to the income statement.

  Derecognition of financial assets and liabilities
   Financial assets 
A financial asset is derecognised when the rights to receive cash flows 
from the asset have expired. 

   Financial liabilities 
A financial liability is derecognised when the obligation under the li-
ability is discharged or cancelled or expires.

   Inventories 
Inventories are valued at the lower of cost and net realisable value.
Cost is determined using the average cost per item purchased during 
the financial year. 

Net realisable value is the estimated selling price in the ordinary 
course of business, less estimated costs of completion and the esti-
mated costs necessary to make the sale. 

   Cash and cash equivalents 
Cash and short term deposits in the balance sheet comprise cash at 
banks and at hand and short term deposits with an original maturity of 
three months or less. 

For the purpose of the consolidated cash flow statement, cash and 
cash equivalents consist of cash and cash equivalents as defined 
above, net of outstanding bank overdrafts. 

   Provisions 
Provisions are recognised when the group has a present obligation 
(legal or constructive) as a result of a past event, it is probable that an 
outflow of resources embodying economic benefits will be required 
to settle the obligation and a reliable estimate can be made of the 
amount of the obligation. Where the group expects some or all of a 
provision to be reimbursed, for example under an insurance contract, 
the reimbursement is recognised as a separate asset but only when 
the reimbursement is virtually certain.

The expense relating to any provision is presented in the income 
statement net of any reimbursement. If the effect of the time value of 
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money is material, provisions are discounted using a current pre tax 
rate that reflects, where appropriate, the risks specific to the liability. 
Where discounting is used, the increase in the provision due to the 
passage of time is recognised as a finance cost.

  Post employment benefits
   Defined contribution plans 
Contributions in respect of defined contribution plans are recognised 
as an expense in the year to which they relate.

   Leases
Leases are classified as finance leases whenever the terms of the lease 
transfer substantially all the risks and rewards of ownership  to the les-
see.  All other leases are classified as operating leases.

   Group as lessor 
Amounts due from lessees under finance leases are recorded as re-
ceivables at the amount of the group’s net investment in the leases.  
Finance lease income is allocated to the accounting periods so as to 
reflect a constant periodic rate of return on the group’s net investment 
outstanding in respect of the leases. 

Rental income from operating leases is recognised on a straight-line 
basis over the term of the relevant lease.  Initial direct costs incurred in 
negotiating and arranging an operating lease are added to the carry-
ing amount of the leased asset and recognised on a straight-line basis 
over the lease term.

   Group as lessee 
Assets held under finance leases are initially recognised as the as-
sets of the group at their fair value at the inception of the lease or, if 
lower, at the present value of the minimum lease payments.  The cor-
responding liability to the lessor is included in the balance sheet as a 
finance lease obligation. 

Lease payments are apportioned between finance charges and reduc-
tion of the lease obligation so as to achieve a constant rate of interest 
on the remaining balance of the liability.  Finance charges are charged 
directly to profit or loss, unless they are directly attributable to qualify-
ing assets, in which case they are capitalised in accordance with the 
group’s general policy on borrowing costs.  Contingent rentals are rec-
ognised as expenses in the periods in which they incurred. 

Operating lease payments are recognised as an expense on a straight-
line basis over the lease term, except where another systematic basis 

is more representative of the time pattern in which economic benefits 
from the leased asset are consumed.  Contingent rentals arising under 
operating leases are recognised as an expense in the period in which 
they are incurred.

In the event that lease incentives are received to enter into operating 
leases, such incentives are recognised as a liability.  The aggregate 
benefit of incentives is recognised as a reduction of rental expense on 
a straight-line basis, except where another systematic basis is more 
representative of the time pattern in which economic benefits from 
the leased asset are consumed.   
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1.3 Summary of significant accounting policies
  (continued)

  Revenue recognition 
Revenue is recognised to the extent that it is probable that the eco-

nomic benefits will flow to the group and the revenue can be reliably 

measured. Revenue is measured at the fair value of the consider-

ation receivable, excluding discounts, rebates, and other sales taxes 

or duty. The group invoices independent service providers for the 

revenue billed by them on behalf of the group, when the deliver-

ables are used.

The following specific recognition criteria must also be met before 

revenue is recognised: 

  Post-paid products 
Post-paid products may include deliverables such as a SIM-card, a 

handset and a fixed period service and are defined as arrangements 

with multiple deliverables. The arrangement consideration is allo-

cated to each deliverable based on the fair value of each deliverable 

on a standalone basis as a percentage of the aggregated fair value 

of the individual deliverables. 

Revenue allocated to the identified deliverables in each revenue ar-

rangement and the cost applicable to these identified deliverables 

are recognised based on the same recognition criteria of the indi-

vidual deliverable at the time the product or service is delivered.

 - Revenue from connect packages, which includes

  activation, SIM-cards and phone, is recognised over

  the period of the contract.

 -  Revenue from SIM-cards, representing activation fees,

  is recognised upon activation of the SIM-card by

  the post-paid customer.

 - Revenue from handsets is recognised when the

  product is delivered.

 -  Monthly service revenue received from the customer

  is recognised in the period in which the service

  is rendered.

 -  Airtime revenue is recognised on the usage basis. 

  Pre-paid products
Pre-paid products may include deliverables such as a SIM-card, a 

handset and airtime and are defined as arrangements with mul-

tiple deliverables. The arrangement consideration is allocated to 

each deliverable based on the fair value of each deliverable on a 

standalone basis as a percentage of the aggregated fair value of the 

individual deliverables. Revenue allocated to the identified deliver-

ables in each revenue arrangement and the cost applicable to these 

identified deliverables are recognised based on the same recogni-

tion criteria of the individual deliverable at the time the product or 

service is delivered.

 -  Revenue from SIM-cards, representing activation fees,

  is recognised upon activation of the SIM-card by the

  pre-paid customer.

 -  Airtime revenue is recognised on the usage basis. The

  unused airtime is deferred in full.

 - Deferred revenue related to unused airtime is

  recognised when utilised by the customer.

Upon termination of the customer contract, all deferred revenue for 

unused airtime is recognised in revenue.

Deferred revenue and costs related to unactivated starter packs, 

which do not contain any expiry date, is recognised in the period 

when the probability of these starter packs being activated be-

comes remote. 

  Data service revenue 
Revenue net of discounts, from data services is recognised when the 

company has performed the related service and depending on the 

nature of the service, is recognised either at the gross amount billed 

to the customer or the amount receivable by the company as com-

mission for facilitating the service.

  Sale of equipment 
Revenue from equipment sales are recognised when the product is 

delivered and acceptance has taken place. 

Revenue from equipment sales to third party service providers is 

recognised when delivery is accepted. No rights of return exist on 

sale to third party service providers. 

  Other revenue and income 
   Interconnect and international revenue

Interconnect and international revenue is recognised on the usage 

basis.
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   Interest 

Revenue is recognised as interest accrues (using the effective inter-

est method that is the rate that exactly discounts estimated future 

cash receipts through the expected life of the financial instrument to 

the net carrying amount of the financial asset).
   Royalty income

Royalty income is recognised on an accrual basis in accordance with 

the substance of the relevant agreement.

   Rental income

Rental income arising from operating leases of the base stations and 

other equipment are recognised on a straight line basis over the 

lease terms. 

   Foreign currency translation

Transactions in foreign currencies are initially recorded at the func-

tional currency rate ruling at the date of the transaction. Monetary 

assets and liabilities denominated in foreign currencies are re-trans-

lated at the functional currency rate of exchange ruling at the bal-

ance sheet date. All differences are taken to profit or loss. 

The functional currency of the group is Namibian Dollar.

  Taxes
   Current tax 
Current tax assets and liabilities for the current and prior periods are 

measured at the amount expected to be recovered from or paid to 

the taxation authorities. The tax rates and tax laws used to compute 

the amount are those that are enacted or substantively enacted by the 

balance sheet date.
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1.3 Summary of significant accounting policies
  (continued)

   Deferred tax 
Deferred income tax is provided, using the liability method, on all 
temporary differences at the balance sheet date between the tax 
bases of assets and liabilities and their carrying amounts for financial 
reporting purposes.

Deferred income tax liabilities are recognised for all taxable tempo-
rary differences.

Deferred income tax assets are recognised for all deductible tem-
porary differences, carry-forward of unused tax assets and unused 
tax losses, to the extent that it is probable that taxable profit will be 
available against which the deductible temporary differences, carry-
forward of unused tax assets and unused tax losses can be utilised.

In respect of deductible temporary differences associated with invest-
ments in subsidiaries, deferred tax assets are only recognised to the 
extent that it is probable that the temporary differences will reverse 
in the foreseeable future and taxable profit will be available against 
which the temporary difference can be utilised.

The carrying amount of deferred income tax assets is reviewed at each 
balance sheet date and reduced to the extent that it is no longer prob-
able that sufficient taxable profit will be available to allow all or part of 
the deferred income tax asset to be utilised.  Unrecognised deferred 
income tax assets are reassessed at each balance sheet date and are 
recognised to the extent that it has become probable that future tax-
able profit will allow the deferred tax asset to be recovered. 

Deferred income tax assets and liabilities are measured at the tax rates 
that are expected to apply to the period when the asset is realised or 
the liability is settled, based on tax rates (and tax laws) that have been 
enacted or substantively enacted at the balance sheet date. 

Income tax relating to items recognised directly in equity is recogn-
ised in equity and not in the income statement.

   Value added tax 
Revenues, expenses and assets are recognised net of the amount of 
value added tax except:
 - where the value added tax incurred on a purchase of assets  
  or services is not recoverable from the taxation authority, in  
  which case the value added tax is recognised as part of the  
  cost of acquisition of the asset or as part of the expense
  item as applicable; and
 - receivables and payables that are stated with the amount of  
  value added tax included. 

The net amount of value added tax recoverable from, or payable to, 
the taxation authority is included as part of receivables or payables in 
the balance sheet.

2.  IFRSs AND IFRIC INTERPRETATIONS NOT
  YET EFFECTIVE

The group has not applied the following IFRS Standards and IFRIC 
Interpretations that have been issued or amended but are not yet ef-
fective:

 Effective for periods commencing on or after 1 January 2009 

  IFRS 1 Amendments to IFRS 1 
  IFRS 2 Amendment to IFRS 2 Share Based Payments -
  vesting conditions and cancellations 
  IFRS 7 Amendments to IFRS 7 Financial Instruments -
  Disclosures
  IFRS 8 Operating Segments 
  IAS 1 Presentation of Financial Statements revised 
  IAS 23 Borrowing Costs  
  IAS 32 Amendments to IAS 32 Financial Instruments
  IFRIC 15 Agreements for the Construction of Real Estate 
  Annual Improvement Project 2008

 Effective for periods commencing on or after 1 July 2009

  IFRS 3 Business Combinations 
  IAS 27 Consolidated and Separate Financial Statements 
  IAS 28 Investment in Associates 
  IAS 31 Interest in Joint ventures 
  IAS 39 Amendment to IAS 39 Financial Instruments:
  Recognition and Measurement of Eligible
  Hedge Instruments 
  IFRIC 17 Distribution of Non-cash Assets to Owners 
  IFRIC 18 Transfer of Assets from Owners

 Effective for periods commencing on or after 1 January 2010 

  Annual Improvement Project 2009 

 None of the above standards have been early adopted. 

IAS 23 removes the option to immediately recognise as an expense 
borrowing costs that relate to assets that take a substantial period of 
time to get ready for use or sale. The application of IAS 23 will consti-
tute a change in accounting policy and will apply to qualifying assets 
for which the commencement date for capitalisation is on or after 1 
October 2009.

The application of the remaining standards in future financial report-
ing periods will not have a significant impact on the reported results, 
financial position and cash flows.
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       GROUP                COMPANY

     

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

3. PROFIT FROM OPERATIONS 

 Profit from operations is stated after:

 Income

 REVENUE  1,389,525    1,232,343   1,389,525    1,232,343

 Contract   395,715    347,557   395,715    347,557

 Connection fees   2,161    3,756   2,161    3,756

 Call charges  201,326    190,511   201,326    190,511

 Monthly subscription fees   186,305    148,341   186,305    148,341

 Other income  5,923    4,949   5,923    4,949

 Prepaid  747,484    650,770   747,484    650,770

 Starter packs  9,897    8,942   9,897    8,942

 Call charges  734,423    639,238   734,423    639,238

 Other income  3,164    2,590   3,164    2,590

 Roaming income   58,315    59,607   58,315    59,607

 Contract   5,393    3,725   5,393    3,725

 Visitors   52,922    55,882   52,922    55,882

 Handset & accessories sales  45,869    26,047   45,869    26,047

 Interconnect income   132,692   143,381   132,692    143,381

 Franchise setup fee & royalties received  373    426   373    426

 Bulk SMS Revenue  5,429    4,555   5,429    4,555

 Site rental  3,648    -     3,648    - 

 Income from subsidiaries 

 - management fees - Jurgens 34 (Pty) Ltd  -    -    213     193

 Expenses

 Auditors’ remuneration  761    802   761    757

 - audit fees  661    636   661    591

 - other services  100    166   100    166

 Depreciation - property, plant and equipment  149,243    108,897   149,169    108,823 

 Loss on disposal of plant and equipment  41    1,093   41    1,093
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3. PROFIT FROM OPERATIONS (continued)

       GROUP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

Expenses (continued)

 Amortisation - intangible asset  28,551    12,806   28,551    12,806

 Operating lease expense

 - premises

  - subsidiary - Jurgens 34 (Pty) Ltd   -      -     193    191

  - shareholder - NPTH Limited  7,835    7,107   7,835    7,107

  - unrelated parties  5,031    3,940   5,031    3,940

  - other  418   444   418    444

 Fees for services - consulting fees   745    397   745    397

 Staff costs  122,951    119,974   122,951    119,974

 - salaries and wages  107,354    102,636   107,354    102,636

 - pension fund contributions  6,367    5,837   6,367    5,837

 - medical aid contributions  4,906    4,341   4,906    4,341

 - staff training  1,530    3,951   1,530    3,951

 - other staff cost  2,794    3,209   2,794    3,209

 Number of employees at year end  416    397   416    397

4. FINANCE INCOME

 Interest received - loans and receivables  34 073    33 325   33 999    33 195

      34 073    33 325   33 999    33 195 

5. FINANCE COSTS

 Foreign exchange losses / (profits)

 - realised  7 611    9 028   7 611    9 028

 - unrealised  10 264   (6,811) 10,264   (6,811)

 Interest paid - loans and receivables  42     301    9     261

       17 917    2 518   17 884    2 478
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       GROUP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

6. DIRECTORS’ EMOLUMENTS AND KEY MANAGEMENT REMUNERATION    

 Executive directors:

 - emoluments as executives  2 900    1 656   2 900    1 656  

      2 900    1 656   2 900    1 656 

 Non - executive directors:

 - fees as directors  380     442    380     442 

 Total directors’ emoluments  3 280    2 098   3 280    2 098 

 Key management (excluding directors): 

 Short term employee benefits  13 622    9 623   13 622    9 623 

 Long term employee benefits  1 036    2 418   1 036    2 418 

      14 658    12 041   14 658    12 041

7. TAXATION

 Namibian normal tax

 - current income tax  139 156    154 987   139 156    153 999

 - deferred income tax

  - relating to temporary differences  59 653    25 711   59 735    25 737

      198 809    180 698   198 891    179 736

 Reconciliation of tax rate  %   %  %   %

 Standard tax rate  35,0   35,0  35,0   35,0

 Adjusted for:

 Permanent differences  (1,1)  (1,4) (1,1)  (1,5)

 Effective tax rate  33,9   33,6  33,9   33,5 
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       GROUP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

8. EARNINGS PER SHARE

 RECONCILIATION OF HEADLINE         

 EARNINGS        

 Profit after taxation  387 041    357 723   387 499    356 180 

 Adjusted for:

 - loss on disposal of plant and equipment  41    1 093    41    1 093 

 HEADLINE EARNINGS  387 082    358 816   387 540    357 273

 WEIGHTED AVERAGE SHARES

 IN ISSUE (‘000)  25 000    25 000   25 000    25 000

 EARNINGS PER SHARE (Cents) 

 - basic and diluted  1 548,2   1 430,9  1 550,0   1 424,7

 - headline  - basic and diluted  1 548,3   1 435,3  1 550,2   1 429,1 

Basic and diluted earnings per share 

The calculation is based on a profit of N$ 387 041 000 (2008: profit N$ 357 723 000) and on the weighted average of 25 000 000 (2008: 25 000 000) ordinary 

shares in issue during the year. 

Headline earnings per share 

The calculation is based on a profit of N$ 387 082 000 (2008: profit of N$ 358 816 000) and the weighted average of 25 000 000 (2008: 25 000 000) ordinary 

shares in issue during the year.
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9. PROPERTY, PLANT AND EQUIPMENT 

   Land and  Computer Vehicles, Network  Work in Leasehold Total

   buildings  and furniture equipment progress improvements

    prepaid and fittings

    equipment

   N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  N’000

 2009

 Group

 Cost

 Balance at beginning of year 3 329  48 596   35 014  1 095 692   141 836   17 774  1 342 241 

 Additions -   1 105   6 782   160 041   19 388   5 879   193 195 

 Disposals -   (567)  (3,178)  (39,967)  -   (2,063)  (45,775)

 Transfer -     -   -     137 760  ( 137 760)    -     -

 Balance at end of year 3 329   49 134   38 618  1 353 526   23 464   21 590  1 489 661

 Accumulated depreciation 

 Balance at beginning of year (  433) ( 37 047) ( 15 963) ( 365 335)  -  ( 9 568) ( 428 346)

 Depreciation for the year (  74) ( 5 541)  (6,895) ( 133 225)    -  ( 3 508) ( 149 243

 Disposals -    547   2,741   39 513     -   2 001   44 802 

 Balance at end of year (  507) ( 42 041) ( 20 117) ( 459 047)    -  ( 11 075) ( 532 787)

 Carrying value

 At end of year 2 822   7 093   18 501   894 479   23 464   10 515   956 874 

 At beginning of year 2 896   11 549   19 051   730 357   141 836   8 206   913 895

 2009

 Company

 Cost

 Balance at beginning of year -   48 596   35 014  1 095 692   141 836   17 774  1 338 912

 Additions -   1 105   6,782   160 041   19 388   5 879   193 195

 Disposals -  (  567)  (3,178) ( 39 967)    -  ( 2 063) ( 45 775)

 Transfer -     -   -     137 760  ( 137 760)    -     -

 Balance at end of year -   49 134   38 618  1 353 526   23 464   21 590  1 486 332
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9. PROPERTY, PLANT AND EQUIPMENT  (continued)

   Land and  Computer Vehicles, Network  Work in Leasehold Total

   buildings  and furniture equipment progress improvements

    prepaid and fittings

    equipment

   N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  N’000

 Accumulated depreciation 

 Balance at beginning of year -  ( 37 047) ( 15 963) ( 365 335)  -  ( 9 568) ( 427 913)

 Depreciation for the year -  ( 5 541)  (6,895) ( 133 225)    -  ( 3 508) ( 149 169) 

 Disposals -    547   2,741   39 513     -   2 001   44 802

 Balance at end of year -  ( 42 041) ( 20 117) ( 459 047)    -  ( 11 075) ( 532 280)

 Carrying value

 At end of year -   7 093   18 501   894 479   23 464   10 515   954 052 

 At beginning of year -   11 549   19 051   730 357   141 836   8 206   910 999

 

 2008

 Group

 Cost

 Balance at beginning of year 3 329   61 658   32,656   913 089   60 650   14 751  1 086 133

 Additions -   1 044   5,638   144 375   130 013   5 313   286 383

 Disposals -  ( 14 106)  (3,280) ( 10 599)    -  ( 2 290) ( 30 275)

 Transfer -   -   -     48 827  ( 48 827)    -     -

 Balance at end of year 3 329   48 596   35 014  1 095 692   141 836   17 774  1 342 241

 Accumulated depreciation 

 Balance at beginning of year (  359) ( 59 138)  (15,518) ( 263 806)    -  ( 8 779) ( 347 600)

 Depreciation for the year (  74)  8 048   (3,447) ( 110 345)    -  ( 3 079) ( 108 897)

 Disposals -   14 043   3,002   8 816     -   2 290   28 151

 Balance at end of year (  433) ( 37 047) ( 15 963) ( 365 335)    -  ( 9 568) ( 428 346)

 Carrying value

 At end of year 2 896   11 549   19 051   730 357   141 836   8 206   913 895 

 At beginning of year 2 970   2 520   17 138   649 283   60 650   5 972   738 533  
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9. PROPERTY, PLANT AND EQUIPMENT  (continued)

   Land and  Computer Vehicles, Network  Work in Leasehold Total

   buildings  and furniture equipment progress improvements

    prepaid and fittings

    equipment

   N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  N’000

          

 2008

 Company

 Cost

 Balance at beginning of year  -   61 658   32,656   913 089   60 650   14 751  1 082 804

 Additions -   1 044   5,638   144 375   130 013   5 313   286 383

 Disposals  -  ( 14 106)  (3,280) ( 10 599)    -  ( 2 290) ( 30 275)

 Transfer  -   -   -     48 827  ( 48 827)    -     -

 Balance at end of year -   48 596   35 014  1 095 692   141 836   17 774  1 338 912 

 Accumulated depreciation 

 Balance at beginning of year -  ( 59 138)  (15 518) ( 263 806)    -  ( 8 779) ( 347 241)

 Depreciation for the year  8 048   (3 447) ( 110 345)    -  ( 3 079) ( 108 823)

 Disposals  14 043   3,002   8 816     -   2 290   28 151

 Balance at end of year -  ( 37 047) ( 15 963) ( 365 335)    -  ( 9 568) ( 427 913)

 Carrying value

 At end of year -   11 549   19 051   730 357   141 836   8 206   910 999 

 At beginning of year -   2 520   17 138   649 283   60 650   5 972   735 563

 Land and buildings comprise the following: 

 Sectional titles unit 6 (186 m2) and unit 9 (210 m2) of United Buildings, erf 7640, Windhoek. 

10. CHANGE IN ACCOUNTING ESTIMATE 

In the current year the residual values and estimated useful lives of all categories of property, plant and equipment were 

reassessed in accordance with IAS 16. This resulted in a change in the estimated remaining useful life of network equip-

ment, which have increased current year profits by N$ 5,810 million (2008: N$ 20,548 million). This increase in profit will 

result in increased depreciation charges in future periods of the same amount.
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11. INTANGIBLE ASSETS

     Computer Network  Customer Licences Total

     software software bases  

     N$’000  N$’000  N$’000  N$’000  N’000

 

 2009

 Group

 Cost

 Balance at beginning of year   16 562   1 606   74 424   24 569   117 161

 Additions   928     -   63 693   2 145   66 766

 Disposals   ( 1 357)    -  (  963) (  880) ( 3 200)

 Balance at end of year   16 133   1 606   137 154   25 834   180 727

 Accumulated amortisation and impairment 

 Balance at beginning of year   ( 9 759) (  817) ( 34 515) ( 16 081) ( 61 172)

 Amortisation for the year   ( 1 858) (  201) ( 21 681) ( 4 811) ( 28 551)

 Disposals   1 145     -    963    880   2 988 

 Balance at end of year   ( 10 472) ( 1 018) ( 55 233) ( 20 012) ( 86 735)

 Carrying value

 At end of year   5 661    588   81 921   5 822   93 992 

 At beginning of year   6 803    789   39 909   8 488   55 989

 2009

 Company

 Cost

 Balance at beginning of year   16 333   1 606   74 424   24 569   116 932 

 Additions   928     -   63 693   2 145   66 766 

 Disposals   ( 1 357)    -  (  963) (  880) ( 3 200) 

 Balance at end of year   15 904   1 606   137 154   25 834   180 498

 Accumulated amortisation 

 Balance at beginning of year   ( 9 530) (  817) ( 34 515) ( 16 081) ( 60 943)

 Amortisation for the year   ( 1 858) (  201) ( 21 681) ( 4 811) ( 28 551)

 Disposals   1 145     -    963    880   2 988 

 Balance at end of year   ( 10 243) ( 1 018) ( 55 233) ( 20 012) ( 86 506)
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11. INTANGIBLE ASSETS (continued)

     Computer Network  Customer Licences Total

     software software bases  

     N$’000  N$’000  N$’000  N$’000  N’000

 

 Carrying value

 At end of year   5 661    588   81 921   5 822   93 992

 At beginning of year   6 803    789   39 909   8 488   55 989

 2008

 Group

 Cost

 Balance at beginning of year   15 225   8 717   74 137   22 942   121 021 

 Additions   3 481     -    287   1 627   5 395 

 Disposals   ( 2 144) ( 7 111)    -     -  ( 9 255)

 Balance at end of year   16 562   1 606   74 424   24 569   117 161 

 Accumulated amortisation and impairment 

 Balance at beginning of year   ( 10 279) ( 7 636) ( 27 521) ( 12 185) ( 57 621)

 Amortisation for the year   ( 1 624) (  292) ( 6 994) ( 3 896) ( 12 806)

 Disposals   2 144   7 111     -     -   9 255

 Balance at end of year   ( 9 759) (  817) ( 34 515) ( 16 081) ( 61 172)

 Carrying value

 At end of year   6 803    789   39 909   8 488   55 989 

 At beginning of year   4 946   1 081   46 616   10 757   63 400

 2008

 Company

 Cost

 Balance at beginning of year   14 996   8 717   74 137   22 942   120 792

 Additions   3 481     -    287   1 627   5 395 

 Disposals   ( 2 144) ( 7 111)    -     -  ( 9 255)

 Balance at end of year   16 333   1 606   74 424   24 569   116 932
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11. INTANGIBLE ASSETS (continued)

     Computer Network  Customer Licences Total

     software software bases  

     N$’000  N$’000  N$’000  N$’000  N’000

 Accumulated amortisation

 Balance at beginning of year   ( 10 050) ( 7 636) ( 27 521) ( 12 185) ( 57 392)

 Amortisation for the year   ( 1 624) (  292) ( 6 994) ( 3 896) ( 12 806)

 Disposals   2 144   7 111     -     -   9 255 

 Balance at end of year   ( 9 530) (  817) ( 34 515) ( 16 081) ( 60 943)

 Carrying value

 At end of year   6 803    789   39 909   8 488   55 989 

 At beginning of year   4 946   1 081   46 616   10 757   63 400

       OWNERSHIP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

12. INVESTMENT IN SUBSIDIARIES        

 Jurgens 34 (Proprietary) Limited

 Shares at cost  100     100    458     458 

 Indebtedness     1 729    1 681 

 Windhoek General Administrators (Proprietary) Limited

 Shares at cost   100     100     -      -

 Indebtedness     -     14 

 

 MTC Social Responsibility Trust     -  -  

 Indebtedness     17      -

         2 204   2 153

 Attributable to Mobile Telecommunications Limited 

 Aggregate (losses) / profits after tax     (430)   1 593  
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       GROUP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

13. SHAREHOLDER LOANS 

 Namibia Post and Telecommunications

 Holdings Limited   -   ( 112)  -    ( 112)

 Africatel Holdings B.V.   -    (1 717)  -    (1 717)

         -   ( 1 829)    -   ( 1 829)

 The loans are unsecured, interest free and payable on presentation. 

14. INVENTORIES

 Network consumables  52 353    17 850   52 353    17 850 

 Subscriber identity modules  8 495    5 606   8 495    5 606 

 Handset and accessories  29 576    29 312  29 576    29 312  

 Consumables  -     151     -     151

      90 424    52 919   90 424    52 919

 Inventory carried at net realisable value  36 325    1 340   36 325    1 340 

 The amount of write-down of inventories recognised as

 an expense is N$ 4 849 000 ( 2008: N$ 1 607 000 ).

15. TRADE AND OTHER RECEIVABLES 

 Prepayments and deposits  9 480    4 412   9 474    4 412 

 Customers to the mobile network

 after provisions  108 403    149 653   108 403    149 653 

 Interconnect debtors  6 060    8 722   6 060    8 722 

 Other receivables  5 799    4 375   5 481    4 084

      129 742    167 162   129 418    166 871

 Provisions for doubtful debts included above 

 Balance at beginning of the year  (6,200)  (4,177) (6,200)  (4,177)

 Utilised during the year  2 869    6 554   2 869    6 554

 Additionally provided  ( 7 105)  ( 8 577) ( 7 105)  ( 8 577)

 Balance at end of the year  ( 10 436)  ( 6 200) ( 10 436)  ( 6 200)

 Trade receivables are generally on 30 - 60 days terms. 
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       GROUP              COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

16. CASH AND CASH EQUIVALENTS

 Cash at bank and in hand  148 755    156 126   147 439    152 879

 Short-term bank deposits  212 579    262 271   212 476    262 039 

 Fair value of cash and cash equivalents   361 334    418 397   359 916    414 918 

 Cash at bank and in hand earns interest at floating rates based on daily bank deposit rates. Cash and cash equivalents comprises cash held by the  

 group and short-term bank deposits with an original maturity of three months or less. The carrying amount of these assets approximate their

 fair value. 

17. SHARE CAPITAL

 Authorised and issued

 25 000 000 ordinary shares of N$1 each  25 000    25 000   25 000    25 000 

      25 000    25 000   25 000    25 000

18. DEFERRED TAXATION 

 The movement on the deferred taxation account is as follows: 

 Balance at beginning of year  185 761    160 050   185 561    159 824

 Income statement charge  59 653    25 711   59 735    25 737

 At end of year  245 414    185 761   245 296    185 561 

 Comprising:

 Deferred income tax assets 

 - Income received in advance  ( 28 506)  ( 25 169) ( 28 506)  ( 25 169) 

      ( 28 506)  ( 25 169) ( 28 506)  ( 25 169)

 Deferred income tax liabilities 

 - Capital allowances  235 945    199 979   235 827    199 779 

 - Inventories  34 570    7 684   34 570    7 684

 - Prepayments  2 679     883   2 679     883 

 - Unrealised forex loss  726    2 384    726    2 384 

      273 920    210 930   273 802    210 730 
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       GROUP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000
18. DEFERRED TAXATION (continued)

 Net deferred tax liability  245 414    185 761   245 296    185 561  

19. TRADE AND OTHER PAYABLES 

 Trade payables   62 062    87 682   61 473    86 556

 Accruals    93 017    121 243   93 017    121 243  

      155 079    208 925   154 490    207 799 

 Payables are non-interest bearing and are normally settled on 30-day terms. The company accumulates 13% of a staff member’s average cost to  

 company package over five years of service and pays 70% and 30% of the accumulated value out to that employee after the fifth and seventh year  

 of service respectively, provided the employee reached a performance score of 70% or higher in each of the five years. As this expense is

 dependent upon an uncertain future occurrence, the provision made reflects only an estimate.  The retention bonus cycle repeats itself from

 year six.  The reconciliation between the opening balance and closing balance of the retention bonus is as follows:

 Opening balance at beginning of the year  3 934    4 805   3 934    4 805  

 Paid during the year  (307)  (1,620) (307)  (1,620) 

 Provision for current year  891     749    891     749 

 Closing balance at end of the year  4 518    3 934   4 518    3 934

20. DEFERRED REVENUE

 At the beginning of the year  65 216    52 294   65 216    52 294

 Airtime sold during the year   915 248    751 136   915 248    751 136

 Airtime utilised during the year  (907,664)   (738,214)  (907,664)   (738,214)

 At the end of the year  72 800    65 216   72 800    65 216 

 Current    72 800    65 216   72 800    65 216 

 Total     72 800    65 216   72 800    65 216
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       GROUP              COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

21. NOTES TO CASH FLOW STATEMENTS       

 21.1  Cash generated by operations 

   Operating profit before taxation  585,850    538,421   586,390    535,916

   Adjustments for :

   Amortisation  28,551    12,806   28,551    12,806

   Depreciation  149,243    108,897   149,169    108,823 

   Loss on disposal of plant and equipment  41    1,093   41    1,093 

   Interest paid  42    301   9    261 

   Interest received  (34,073)   (33,325)  (33,999)   (33,195)

   Foreign exchange movement on cash and

   cash equivalents  1,764    2,217   1,764    2,217

   Operating profit before

   working capital changes  731,418    630,410   731,925    627,921

   Working capital changes  (46,347)   158,314   (45,777)   157,785

   Increase / decrease in inventories  (37,505)   34,066   (37,505)   34,066

   Decrease in trade and other receivables  37,420    19,149   37,453    19,232

   Increase in deferred revenue  7,584    12,922   7,584    12,922

   Decrease / increase in trade and other payables (53,846)   92,177   (53,309)   91,565 

   Cash generated by operations  685,071    788,724   686,148    785,706  

 21.2  Taxation paid

   Payable / receivable at the beginning

   of the year  11,048    (32,938)  10,111    (32,720)

   Taxation charged to the

   income statement  139,156    154,987   139,156    153,999

   Payable at the end

   of the year  (5,957)   (11,048)  (6,096)   (10,111)

   Amounts paid  144,247    111,001   143,171    111,168  
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       GROUP                COMPANY

      2009   2008  2009   2008

      N$’000  N$’000 N$’000  N$’000

22. COMMITMENTS AND CONTINGENCIES

 22.1  Capital commitments 

   Commitments in respect of capital expenditure: 

   Approved and contracted for 

   Network expansions  200 514    52 029   200 514    52 029

   Licence fees  27 265      -   27 265      -

   Repairs & maintenance  39 932      -   39 932      -

   Retail stock  13 035      -   13 035      -

   Other - property, plant and equipment  6 150      -   6 150      -  

      286 896    52 029   286 896    52 029

   Approved and not contracted for 

   Network expansions  153 713    176 403   153 713    176 403

   Repairs & maintenance  4 006      -   4 006      -

   Retail stock  116 981      -   116 981      -

   Other - property, plant and equipment  10 113    16 175   10 113    16 175

      284 813    192 578   284 813    192 578 

   This expenditure will be financed from cash generated from normal business operations

 22.2  Legal claims

   Instituted by the Group - contingent asset 

   The group has commenced action against a supplier in respect of a breach of contract. The estimated receipt,

   net of expected legal fees, is N$ 2 700 000 should the action be successful. A trial date has not been set,

   therefore it is not practicable to state the timing of the receipt, if any. The supplier has entered a counter

   claim, refer below.

   The group has commenced action against a dealer in respect of outstanding amounts owing to them. The

   estimated receipt, net of expected legal fees, is N$ 11 349 000 should the action be successful. A trial date has

   not been set, therefore it is not practicable to state the timing of the receipt, if any.
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22. COMMITMENTS AND CONTINGENCIES (continued)

 22.2  Legal claims (continued)

   The group has been advised by its legal council that it is only possible, but not probable, that the action will

   succeed and accordingly an asset for the amount receivable has not been raised in these financial statements.

    Instituted against the Group - contingent liability 

   The supplier mentioned above has entered a counter claim against the group in respect of the breach of

   contract proceedings mentioned above. They are contesting the claim against them to the amount of

   N$ 2 182 728. A trial date has not been set, therefore it is not practicable to state the timing of the

   payment, if any.

   The directors of the group are confident that the claim can be successfully resisted by the group. 

   The group has been advised by its legal council that it is only possible, but not probable, that the action will

   succeed and accordingly no provision for any liability has been made in these financial statements. 

 22.3  Operating lease commitments - lessee 

   Future minimum rentals payable under non-cancellable operating leases are as follows as of 30 September:  

        Premises

        Offices/

      Radio sites  Shops Other  Total

      N$’000  N$’000 N$’000  N$’000

   2009

   Within one year  7 309    12 661    490    20 460 

   After one year but not more than five years  55 071    50 371     -    105 442

   More than five years  22 397    53 722     -    76 119

      84 777    116 754    490    202 021  

   2008

   Within one year  5 861    11 693    454    18 008 

   After one year but not more than five years  32 622    43 825    490    76 937 

   More than five years  18 203    59 120     -    77 323

      56 686    114 638    944    172 268

 22.4  Other commitments

    Construction deposits

   At 30 September 2009 the group had entered into other commitments of N$ 130 500 000 which relate to

   construction deposits for the West African Cable Solution project.  The construction deposits relate to the

   September 2010 and September 2011 periods.       
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23. RETIREMENT BENEFIT INFORMATION 

 The company operates a defined contribution scheme, the MTC Pension Fund (registration number 25/7/7/390),

 providing benefits based on the contributions of an employee and is administrered by Alexander Forbes. This fund

 is registered under and governed by the Pension Funds Act, 1956 as amended. The fund will be valued every

 three years. The members of the fund can elect to contribute 7%, or the maximum of 14 %, which will be matched

 by the employer by the % elected of the members’ pensionable salaries. All contributions of the company are

 charged to the income statement as incurred. Employer contributions for the year are disclosed in note 3. The fair

 value of the fund’s investments as at the funds’ year end at 28 February 2009 were N$ 32 539 192

 (2008: N$ 17 665 222). 

 In addition to the pension fund, the company also operates a group life scheme covering 100% of the total number

 of employees in cases of death and/ or permanent disability. 

 The group does not currently bear and is in no way contractually liable for the cost of funding post retirement

 medical aid benefits. The contribution to the Medical Aid Fund should an employee choose to continue

 membership of the scheme on retirement, is payable by the retiree. 

 A statutory actuarial valuation was performed on 28 February 2009 in which the valuator reported that the fund

 was in a sound financial position.        

 

24. BANK OVERDRAFT 

 The company has unsecured overdraft facilities totalling N$ 1 million with financial institutions, with a settlement

 facility in respect of guarantees of N$ 25,47 million ( 2008: N$ 22,47 million ). 

 Securities pledged by the group with First National Bank are a notorial general bond over moveable properties to

 the value of N$ 15 million ( 2008: N$ 15 million ).

25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 

 The Group’s principal financial liabilities, other than derivatives, comprise shareholder’s loans and trade payables.

 The Group has no interest bearing borrowings. The main purpose of these financial liabilities is to raise finance for 

 the Group’s operations. The Group has various financial assets such as trade receivables and cash and

 short-term deposits, which arise directly from its operations.  It is, and has been, throughout 2009 the Group’s 

 policy that no trading in derivatives shall be undertaken. The main risks arising from the Group’s financial

 instruments are foreign currency risk, credit risk and liquidity risk. 

 There has been no significant change during the financial year, or since the end of the financial year, to the types

 of financial risks faced by the Group, the approach to measurement of these financial risks or the objectives, policies 

 and processes for managing these financial risks.  The Board of Directors reviews and agrees policies for

 managing each of these risks which are summarised on the next page.
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

 25.1  Foreign currency risk management  

   Foreign currency risk refers to the risk that the fair value of future cash flows of a financial instrument will

   fluctuate because of changes in foreign exchange rates. 

   The Group incurs currency risk as a result of the following transactions which are denominated in a currency

   other than Namibia Dollar or South African Rand: purchases of equipment, consultation fees and borrowings.

   The currencies which primarily give rise to currency risk are the US Dollar (USD); Euro (EU) and Swiss Francs

   (CSF). The Group hedges its exposure to fluctuations on the translation into USD of its foreign creditors by

   using foreign exchange contracts.

   At 30 September 2009, the Group had hedged 20% of its foreign currency creditors for which firm

   commitments existed at the balance sheet date.

   The total fair value of the foreign exchange forward contract liability at year end was:

         2009   2008 

   Foreign currency liability     N$’000   N$’000 

   To sell     2,770    -

   The foreign exchange forward contracts outstanding at year end were as follows:

                                  N$’000

   2009    Foreign

        contract Forward  Fair

   Foreign currency liability    value value  value

   To sell - US Dollar    3,868   32,807    30,037

   The following table details the Group’s sensitivity to the below-mentioned percentage strengthening and

   weakening in the functional currency against the relevent foreign currencies. This percentage is the sensitivity

   rate used when reporting foreign currency risk internally to key management personnel and represents

   management’s assessment of the reasonably possible change in foreign exchange rates.

   The sensitivity analysis includes only outstanding foreign-denominated monetary items and adjusts their

   translations at the period end for the specified percentage change in foreign currency rates. 

   For the same percentage weakening of the functional currency against the relevent currency, there would be

   an equal and opposite impact on the profit before taxation.      
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

 25.1  Foreign currency risk management  (continued)

   There were no changes in the methods and assumptions used in preparing the foreign currency

   sensitivity analysis.

      GROUP               COMPANY

   Effect on profit before tax of

   amounts included in    

   trade payables at year end:  2009   2008  2009   2008

      N$’000   N$’000  N$’000   N$’000 

   USD

   Effect on profit before tax 

   Increase of 5% in USD exchange rate  (761)   (3,681) (761)   (3,681)

   Decrease of 5% in USD exchange rate  761   3,681  761   3,681

   Euro

   Effect on profit before tax 

   Increase of 5% in Euro exchange rate  (82)   (2,663) (82)   (2,663)

   Decrease of 5% in Euro exchange rate  82    2,663   82    2,663 

   Swiss Francs

   Effect on profit before tax 

   Increase of 5% in Swiss Francs exchange rate -    (119)  -    (119)

   Decrease of 5% in Swiss Francs exchange rate  -    119   -    119

   At year end the following foreign currency

   denominated amounts were included in trade

   payables, for which no forward cover was taken:

   United States Dollars

   Euro

   Swiss Francs

   At year end the following foreign currency denominated amounts were included in roaming debtors,

   for which no forward cover was taken: 

   United States Dollars

Conversion rate at

30 September

2009

7.54

11.04

-

2008

N$’000

73 610

53 251

2 380

Conversion rate at

30 September

2008

8.32

11.72

7.43

2009

N$’000

11 870

1 643

-

8 604 7.54
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

 25.2  Credit risk management 

   Credit risk is related to the risk of a third party failing with its contractual obligations resulting in a financial

   loss to the Group.

   The Group trades only with recognised, creditworthy third parties. It is the Group’s policy that all customers

   who wish to trade on credit terms are subject to credit verification procedures. In addition, receivable 

   balances are monitored on an ongoing basis with the result that the Group’s exposure to bad debts is not

   significant. In addition to this reputable financial institutions are used for investing and cash handling

   purposes. The maximum credit exposure is the carrying amount as disclosed in Note 15. There are no

   significant concentrations of credit risk within the group. 

   With respect to credit risk arising from the other financial assets of the company, which comprise cash and

   cash equivalents and short tem deposits with well known reputable Namibian banks, the company’s exposure

   to credit risk arises from default of the counterparty, with a maximum exposure equal to the carrying amount

   of these balances. 

   There has been no significant change during the financial year, or since the end of the financial year, to

   the Group’s exposure to credit risk, the approach to the measurement or the objectives, policies and

   processes for managing this risk. 

       GROUP                COMPANY

      2009   2008  2009   2008 

      N$’000   N$’000  N$’000   N$’000

   Trade and other receivables - Namibia  121 138    167 162   120 814    166 871

   Trade and other receivables - non-Namibian 8 604    -   8 604    -

      129 742    167 162   129 418    166 871

   No terms of financial assets were renegotiated. 

   With respect to trade and other receivables that are neither past due nor impaired, there are no indications

   as of the reporting date that the debtors will not meet their payment obligations.    
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

 25.2  Credit risk management (continued)

      GROUP                COMPANY

      2009   2008  2009   2008 

      N$’000   N$’000  N$’000   N$’000

   Neither past due nor impaired  104 402    142 918   104 078    142 842 

   Past due but not impaired: 

     between 30 and 60 days  15 022    18 236   15 022    18 161

     between 60 and 90 days  2 751    1 395   2 751    1 325 

     more than 90 days  7 567    4 613   7 567    4 543 

   Net carrying amount  129 742    167 162   129 418    166 871

 25.3  Liquidity risk management 

   These risks may occur if the sources of funding, including operating cash flows, credit lines and cash

   flows obtained from financing operations, do not match with the group’s financing needs, such as operating

   and financing outflows, investments, shareholder remuneration and debt repayments. 

   The Group has minimised its risk of illiquidity by ensuring that it has adequate banking facilities and

   reserve borrowing capacity. 

   The Group monitors its risk to a shortage of funds using monthly management accounts and general

   cashflow projections.

   The table below summarises the maturity profile of the Group’s financial liabilities at 30 September based

   on contractual undiscounted payments.

     On demand Less than 3 3 to 12 1 to 5 > 5

  Group    months months years years

  2009   N$’000  N$’000  N$’000  N$’000  N$’000

  Shareholder loans   -     -     -     -     -

  Trade and other payables   -     155,079  -     -     -

     -  155,079 -     -     -
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25. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

 25.3  Liquidity risk management (continued) 

     On demand Less than 3 3 to 12 1 to 5 > 5

  Group    months months years years

  2008   N$’000  N$’000  N$’000  N$’000  N$’000

  Shareholder loans   1,829   -     -     -     -

  Trade and other payables   -     208,925   -     -     - 

     1,829   208,925   -     -     -

 

     On demand Less than 3 3 to 12 1 to 5 > 5

  Company    months months years years

  2009   N$’000  N$’000  N$’000  N$’000  N$’000

  Shareholder loans   -     -     -     -     -

  Trade and other payables   -     154,490   -     -     - 

     -     154,490   -     -     -   

  

     On demand Less than 3 3 to 12 1 to 5 > 5

      months months years years 

  2008   N$’000  N$’000  N$’000  N$’000  N$’000 

  Shareholder loans   1,829 - - - -

  Trade and other payables   -     207,799   -     -     -

     1,829   207,799   -     -     -

 25.4  Capital management 

   The primary objective of the company’s capital management is to ensure that it maintains a strong credit
   rating in order to support its business and maximise shareholder value. 

   The capital structure of the Group consists of debt, cash and cash equivalents and equity. 

   The company manages its capital structure and makes adjustments to it, in light of changes in economic
   conditions. To maintain or adjust the capital structure, the company may issue new shares or obtain
   additional funding from its shareholders.

   No changes were made in the objectives, policies and processes during the years ended 30 September 2009
   and 30 September 2008. 

   The Group is not subject to externally imposed capital requirements.     
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26. FINANCIAL INSTRUMENTS

 26.1    Categories of financial instruments

          

   Notes Total

 2009  N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  

 Group

 Assets

 Non-current assets

 Property, plant and equipment 9  956,874   -     -     -     -     956,874

 Intangible assets 11  93,992   -     -     -     -     93,992

 Current assets

 Inventories 14  90,424   -     -     -     -     90,424

 Trade and other receivables 15  129,742   129,742   -     -     -     -

 Cash and cash equivalents 16  361,334   361,334   -     -     -     -

 Total assets  1,632,366   491,076   -     -     -     1,141,290

 Equity

 Ordinary share capital 17  25,000   -     -     -     -     25,000

 Retained income  1,128,116   -     -     -     -     1,128,116

 Equity attributable to equity 

 holders of the parent  1,153,116   -     -     -     -     1,153,116

 Total equity  1,153,116   -     -     -     -     1,153,116

 Non-current liabilities

 Deferred taxation 18  245,414   -     -     -     -     245,414

 Current liabilities 

 Trade and other payables 19  155,079   -     2,770   -     152,309   -

 Deferred revenue 20  72,800   -     -     -     -     72,800

 Taxation payable  5,957   -     -     -     -     5,957

 Total liabilities   479,250   -     2,770   -     152,309   324,171

 Total equity and liabilities   1,632,366   -     2,770   -     152,309   1,477,287  

      

Equity and

nonfinancial

assets and

liabilities

Financial

liabilities at

amortised

cost

Finance

lease

receivables

and payables

At fair value

through profit

or loss:

held for

trading

Loans

and

receivables
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26. FINANCIAL INSTRUMENTS (continued)

 26.1     Categories of financial instruments (continued)

          

   Notes Total

 2009  N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  

 Company

 Assets

 Non-current assets

 Property, plant and equipment 9  954,052   -     -     -     -     954,052

 Intangible assets 11  93,992   -     -     -     -     93,992

 Investment in subsidiaries 12  2,204   -     -     -     -     2,204

 Current assets

 Inventories 14  90,424   -     -     -     -     90,424

 Trade and other receivables 15  129,418   129,418   -     -     -     -

 Cash and cash equivalents 16  359,916   359,916   -     -     -     -

 Total assets  1,630,006   489,334   -     -     -     1,140,672

 Equity

 Ordinary share capital 17  25,000   -     -     -     -     25,000

 Retained income  1,126,324   -     -     -     -     1,126,324

 Equity attributable to equity 

 holders of the parent  1,151,324   -     -     -     -     1,151,324

 Total equity  1,151,324   -     -     -     -     1,151,324

 Non-current liabilities

 Deferred taxation 18  245,296   -     -     -     -     245,296

 Current liabilities 

 Trade and other payables 19  154,490   -     2,770   -     151,720   -

 Deferred revenue 20  72,800   -     -     -     -     72,800

 Taxation payable  6,096   -     -     -     -     6,096

 Total liabilities  478,682   -     2,770   -     151,720   324,192

 Total equity and liabilities  1,630,006   -     2,770   -     151,720   1,475,516

Equity and

nonfinancial

assets and

liabilities

Financial

liabilities at

amortised

cost

Finance

lease

receivables

and payables

At fair value

through profit
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held for

trading

Loans

and

receivables
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26. FINANCIAL INSTRUMENTS (continued)

 26.1     Categories of financial instruments (continued)

          

   Notes Total

 2008  N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  

 Group

 Assets

 Non-current assets

 Property, plant and equipment 9  913,895   -     -     -     -     913,895

 Intangible assets 11  55,989   -     -     -     -     55,989

 Current assets

 Inventories 14  52,919   -     -     -     -     52,919

 Trade and other receivables 15  167,162   167,162   -     -     -     -

 Cash and cash equivalents 16  418,397   418,397   -     -     -     -

 Total assets  1,608,362   585,559   -     -     -     1,022,803

 Equity

 Ordinary share capital 17  25,000   -     -     -     -     25,000

 Retained income  1,110,583   -     -     -     -     1,110,583

 Equity attributable to equity 

 holders of the parent  1,135,583   -     -     -     -     1,135,583

 Total equity  1,135,583   -     -     -     -     1,135,583

 Non-current liabilities

 Deferred taxation 18  185,761   -     -     -     -     185,761

 Current liabilities 

 Trade and other payables 19  208,925   -     -     -     208,925   -

 Deferred revenue 20  65,216   -     -     -     -     65,216

 Shareholder loans 13  1,829   -     -     -     1,829   -

 Taxation payable   11,048   -     -     -     -     11,048

 Total liabilities   472,779   -     -     -     210,754   262,025

 Total equity and liabilities   1,608,362   -     -     -     210,754   1,397,608  

Equity and

nonfinancial
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26. FINANCIAL INSTRUMENTS (continued)

 26.1     Categories of financial instruments (continued)

          

   Notes Total

 2008  N$’000  N$’000  N$’000  N$’000  N$’000  N$’000  

 Company

 Assets

 Non-current assets

 Property, plant and equipment 9  910,999   -     -     -     -     910,999

 Intangible assets 11  55,989   -     -     -     -     55,989

 Investment in subsidiaries 12  2,153   -     -     -     -     2,153

 Current assets

 Inventories 14  52,919   -     -     -     -     52,919

 Trade and other receivables 15  166,871   166,871   -     -     -     -

 Cash and cash equivalents 16  414,918   414,918   -     -     -     -

 Total assets  1,603,849   581,789   -     -     -     1,022,060

 Equity

 Ordinary share capital 17  25,000   -     -     -     -     25,000

 Retained income   1,108,333   -     -     -     -     1,108,333

 Equity attributable to equity 

 holders of the parent   1,133,333   -     -     -     -     1,133,333

 Total equity  1,133,333   -     -     -     -     1,133,333

 Non-current liabilities

 Deferred taxation 18  185,561   -     -     -     -     185,561

 Current liabilities 

 Trade and other payables 19  207,799   -     -     -     207,799   -

 Deferred revenue 20  65,216   -     -     -     -     65,216

 Shareholder loans 13  1,829   -     -     -     1,829   -

 Taxation payable   10,111   -     -     -     -     10,111

 Total liabilities  470,516   -     -     -     209,628   260,888

 Total equity and liabilities  1,603,849   -     -     -     209,628   1,394,221

Equity and

nonfinancial
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26. FINANCIAL INSTRUMENTS (continued)       

 26.2     Fair values

   Set out below is a comparison by category of carrying amounts and fair values of all of the Group’s financial   

   instruments that are carried in the financial statements:      

         

       Carrying amount   Fair value  

      

  Group  2009  2008 2009  2008 

      N$’000   N$’000  N$’000   N$’000

  Financial assets

  Cash and deposits  361,334    418,397   361,334    418,397

  Trade & other receivables  129,742    167,162   129,742    167,162

      491,076    585,559   491,076    585,559

  Financial liabilities

  Shareholder loans  -      1,829   -      1,829 

  Trade and other payables   155,079    208,925   155,079    208,925 

       155,079    210,754   155,079    210,754 

          

  Financial assets

  Cash and deposits  359,916    414,918   359,916    414,918

  Trade & other receivables   129,418    166,871   129,418    166,871

      489,334    581,789   489,334    581,789

  Financial liabilities

  Shareholder loans   -    1,829   -    1,829 

  Trade and other payables   154,490    207,799   154,490    207,799 

       154,490    209,628   154,490    209,628

27. RELATED PARTIES
  Related party relationships exist between the company and its subsidiaries, fellow subsidiary, shareholders
  and key management. All transactions with related parties occurred under terms no less favourable than
  those arranged with third parties.



27. RELATED PARTIES (continued)
  27.1     Subsidiaries 

   Details of income and expenditure relating to subsidiaries and investments in subsidiaries are disclosed

   in notes 3 and 12 respectively. No interest is charged on loans to subsidiaries.

  27.2     Key management 

   The key management personnel of the company comprise the directors and the general managers.

   Amounts paid to key management are disclosed under directors’ emoluments and key management

   remuneration in note 6.

  27.3     Shareholders

   The shareholders of the company are noted in the directors’ report. The only significant transactions

   related to the shareholders are rentals paid and borrowings to shareholders as disclosed in note 3

   and 13 respectively.

  27.4     Fellow subsidiary 

   The company has an interconnect agreement with a fellow subsidiary regarding call traffic between the two  

   companies and rent fibre optic lines for its operations from the fellow subsidiary.

Summary of balances and transactions with related parties

      GROUP   COMPANY

     2009   2008  2009   2008

     N$’000   N$’000  N$’000   N$’000

  Balance receivable from fellow subsidiary

  - Telecom Namibia  3 978    8 722   3 978    8 722

  Balance payable to fellow subsidiary 

  - Nampost Courier   (352)   (305)  (352)   (305)

  Balance payable to shareholder 

  - Africatel Holdings B.V.   -    (1,717)  -    (1,717)

  - Namibia Post and Telecommunications

    Holdings Limited   -    (112)  -    (112)

  Management fees paid to Africatel Holdings B.V. 2 852    2 656   2 852    2 656

  Net interconnect fees received from fellow subsidiary

  - Telecom Namibia  64 177    75 255   64 177    75 255  
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NOTES



We all want to STAND OUT,

    to be counted. We feel the need to LOVE

         and live life to the fullest

We want to EXPRESS ourselves,

         our thoughts and IDEAS.

     We are unique even as we are part of

something bigger, part of the

          NATION


