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THE HUMAN CAPITAL ENVIRONMENT

Overview
As a result of the evolution in the telecommunications industry, 

the competition for skills has increased and we find ourselves 

competing globally for such skills. The emphasis on human  

capital therefore remains at the top of our strategic agenda, as its 

contribution to business success is paramount.

Talent Management
In an effort to ensure the retention of key talent, MTC has  

revamped its talent management strategy to ensure that it is fit 

for purpose. To supplement the strategy, MTC has continued 

placing an emphasis on job training and lifelong training by  

investing N$2.5 million in its training budget to ensure that its 

employees are empowered with the necessary skills to enable 

them to become successful in life, whether at MTC or elsewhere.

Scholarships
MTC’s scholarship programme has continued to produce  

world-class graduates. The success of the programme is  

attributed to the fact that it is coupled with integrated learning 

throughout the students’ academic programme at the institution 

of higher learning. All the students on the programme continue  

to ply their trade at MTC, which helps them with their practical  

tasks, and enables them to do well. MTC continues to invest 

N$500,000 every year for taking on new students while maintaining  

the other students on the programme. To date all the students 

on the programme have received full-time employment contracts 

from MTC, making it a worthy investment to develop from within.

Housing Schemes
The housing issue is very important to MTC. To date we have  

implemented two different housing schemes, namely the Standard 

Bank Home Loans scheme where MTC assists its employees with 

collateral that enables them to qualify for home loans to build 

their dream homes. The other scheme is the FNB pension-backed 

home loan scheme that allows employees the chance to borrow 

against their pension to put a roof over their and their families’ 

heads. Our philosophy remains that when our employees have 

happy homes, this will filter through to their performance at work.

Employment Equity
MTC continues to be one of the leading corporates that drive  

affirmative action and employment equity as a voluntary strategic 

initiative rather than by simply complying. Over the past year we 

have complied fully with the required Affirmative Action Report, 

as was the case in all previous years. We have, moreover, ensured 

that effective and measurable skills development and transfer 

clauses are in place when we sign with international suppliers, 

thereby empowering our people. Our staff attended various  

international conferences in China, USA, South Africa, Barcelona 

and Portugal to give them international exposure.

Health & Safety
Health and safety continued to remain a top priority in all  

business aspects of MTC. We successfully implemented the  

Occupational Health & Safety management system, which has 

ensured that we manage all safety aspects with due diligence. 

We also maintained our ISO 9001:2008 certification, which keeps 

us accountable as regards to complying with international safety 

and quality standards at all times.


